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THE EFFECT OF MOTIVATION AND WORK EFFECTIVENESS
ON TEACHER PERFORMANCE WITH ONLINE LEARNING AS
INTERVENING VARIABLES AT SMA NEGERI 7 CITY OF BEKASI

ABSTRACT

This study aims to determine how much influence motivation, effectiveness, online learning have

on teacher performance at SMA Negeri 7 Kota Bekasi. This study uses a quantitative descriptive

method. The population in this study was SMA Negeri 7 Kota Bekasi with 56 teachers using non-

probability sampling technique. The data analysis technique in this research SEM PLS with the

help of SmartPLS 3.0 software.The results showed that the influence of motivation, effectiveness

on teacher performance at SMA Negeri 7 Kota Bekasi positive and significant by directly or by

intervening with online learning methods.
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1. INTRODUCTION

The Ministry of Education and Culture
(KEMENDIKBUD) issued Circular No. 15
of 2020 concerning Guidelines for the
Implementation of Learning From Home in
the Emergency Period for the Spread of
COVID-19. The Expert Staff of the Minister
of Education and Culture for the Regular
Sector delivered this Circular Number 15 to
strengthen the Circular Letter of the Minister
of Education and Culture Number 4 of 2020
concerning the Implementation of Education
in the Coronavirus Disease (COVID-19)
Emergency Period.

Teaching and learning activities must
continue to run by maximizing technology
that supports distance learning. According to
data released by UNESCO (2021) the
quality of Indonesian teachers as a key
component in education is in the last order,

which is ranked 14th out of 14 developing
countries in the world. This one thing
certainly needs to be a concern because
teachers are the key to successful education
in schools.

Table 1. Supervision Data

Year
Rate 2018- 2019- 2020-
2019 2020 2021
Exellent 65% 51% 28%
Good 19% 37% 14%
Sufficient 16% 15% 56%

Source: Internal Data




Regarding teacher supervision of SMAN 7
Bekasi from 2018 to 2021 the value of
supervision is still volatile. During the
COVID-19 pandemic, there was a decline in
performance appraisals with a very good
rating category of 23%. In the sufficient
grade category in 2020, the increase in
grades is thought to have arisen due to a
decrease in the average percentage of
teacher performance scores during the
COVID-19 pandemic by 41%.

During the COVID-19 pandemic, based on
interviews, several teachers at schools
admitted that online learning was not as
effective as conventional learning activities
(face to face), because some materials had to
be explained directly and more completely.
In addition, the material delivered online
may not necessarily be understood by all
students. Based on online teaching
experience, this system is only effective for
giving assignments, and it is possible that
the results of working on these assignments
are given when students are about to enter,
so it is likely to accumulate.

2. MATERIAL AND METHODS

2.1 Motivation

According to Hasibuan & Handayani, (2017)
motivation arises from a sense of need and
encouragement directed at the goal of obtaining
satisfaction, therefore motivation is often
interpreted as a driving factor for one's behavior.
This motivation is important, because with
motivation it can be expected that every
individual employee will work hard and be
enthusiastic to achieve high work productivity.

2.2. Work Effectiveness
A.H Rahadian (2016) states that work
effectiveness is the achievement of business
in accordance with the plan (doing the right
things) or the planned results compared to
the realization of results.

2.3 Learning Method

The learning method is a technique that is
mastered by educators or teachers to present
subject matter to students in class, both
individually and in groups so that the subject
matter can be absorbed, understood and
utilized by students properly (Ahmadi &
Prasetya, 2015).

2.4 Performance

Rivai and Sagala (2014:25) state that
performance refers to the level of success in
carrying out tasks and the ability to achieve
the goals that have been set.

2.5 Framework

Fig. 1 Framework
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2.6 Research design
This research is descriptive quantitative,
which explains the relationship between
variables by analyzing numerical data
(numbers) using statistical methods through
hypothesis testing.

2.7 Population

Total population was saturated so that the
entire population was used as the research
sample by Sujarweni (2019). The population
in this study were all teachers 70
respondents.

2.8 Sample



The sample in this study were all teachers 70
respondents.

2.9 Methods Of Data Analysis

Data collection was obtained by distributing
questionnaires to research respondents by
distributing a list of questions. by using a
table with descriptive statistical analysis and
reliability and validity tests using the PLS
program. The data analysis technique used in
this research is SEM technical analysis with
Partial Least Square (PLS).

3. RESULTS AND DISCUSSION
3.1. Validity Test

Convergent Validity test can also be seen
from the AVE value generated from the
model. The AVE value limit is considered
good if it is at least 0.50. The AVE results
for the model formed in this study are as
follows.

Table 2. Result of Average Variance
Extracted (AVE)

Average Variance

Extracted (AVE)
Motivation 0.728
Effectiveness 0.678
Online Learning 0.859
Teacher Performance 0.744

Source: Processed Data (2022)
From the table above, it can be concluded
that the AVE value is more than 0.50 and is
declared valid.

3.2 Realibility Test
Table 3. Composite Reliability dan
Cronbach’s Alpha

Variabel Composite | Cronbach’s
Reliability Alpha
Motivation 0.937 0.949
Effectiveness 0.951 0.955
Online Learning 0.979 0.982
Teacher Performance 0.956 0.963

Source: Processed Data (2022)

Value of composite reliability for all
constructs is above the value of 0.70. With

the resulting value, all constructs have good
reliability in accordance with the minimum
value limit that has been required.

3.3 Test of Coefficient of Determination
Table 4. R-square
R_

i R-square

Variabel square Adiusted
Online Learning 0.537 0.520
Teacher Performance 0.8 0.849

Source: Processed Data (2022)

Based on the adjusted r-square value in Table
4.6, it shows that motivation and work
effectiveness are able to explain the
variability of online learning constructs by
52.0%, and the remaining 48.0% is explained
by other constructs outside those studied in
this study. Meanwhile, motivation and work
effectiveness were able to explain the
variability of the teacher performance
construct of 84.9%, and the remaining 15.1%
was explained by other constructs outside
those studied in this study.

3.4 Testing for Partial Variables (t-Test)
Fig 2. Inner Model




Table 5. Path Coefficients dan Special Indirect Effect

Original | Sample | Standar -
Hypothesis Sample | Mean | Deviation T Statistik P

(0) (M) (STDEV) (|O/STDEV|) | Values
Motivation -> Performance 0.832 0.844 0.072 11.535 0.000
Effectiveness -> Performance 0.212 0.219 0.059 3.593 0.000
Online Learning -> 0216 | 0215 | 0.088 2454 0.000
Performance
Motivation -> Online Learning 0.735 0.729 0.076 9.638 0.000
E‘;faefrt]'i‘r’%”ess -> Online 0209 | 0211 | 0121 1.727 0.037
Motivation -> Online Learning - 0459 0.483 0.065 7.062 0.000
> Performance
Effectiveness -> Online 0145 | 0142 | 0018 8.056 0.000
Learning -> Performance

Source: Processed Data (2022)

1) The first hypothesis examines
whether motivation positively affects
teacher performance. The test results
show the t-statistic value of
competence on teacher performance
is 11.535 > 1.645. From these results,
it is stated that the t-statistic has a
positive and significant effect because
the p-value is 0.001 <0.05 so that the
first hypothesis is accepted. This
proves that competence is proven to
have a positive influence on teacher
performance.

2) Work effectiveness positively
affects teacher performance. The test
results show that the t-statistic value
of the training on teacher
performance is 3.593 > 1.645. From
these results, it is stated that the t-
statistic has a positive and significant
effect because the p-value is 0.000
<0.05 so that the second hypothesis is
accepted. This proves that training is
proven to have a positive effect on
teacher performance.

3) The third hypothesis examines
whether online learning positively
affects teacher performance. The test
results show that the t-statistic value
of work motivation on teacher

performance is 2.454 > 1.645. From
these results it is stated that the t-
statistic has a positive and significant
effect because the p-value is 0.009
<0.05 so the third hypothesis is
accepted. This proves that work
motivation is proven to have a
positive  influence on  teacher
performance.

4) The fourth hypothesis examines
whether motivation positively affects
online learning. The test results show
that the  t-statistic value of
competence on work motivation is
9.638 > 1.645. From these results, it
is stated that the t-statistic has a
positive and significant effect because
the p-value is 0.000 <0.05 so that the
fourth hypothesis is accepted. This
proves that work motivation is proven
to have a positive influence on
teacher performance

5) The fifth hypothesis examines
whether work effectiveness positively
affects online learning. The test
results show that the t-statistic value
of training on work motivation is
1.723 > 1.645. From these results, it
is stated that the t-statistic has a
positive and significant effect because



the p-value is 0.037 <0.05, so the fifth
hypothesis is accepted. This proves
that work motivation is proven to
have a positive influence on teacher
performance

6) The sixth hypothesis tests online
learning to have an intervening effect
on the relationship between teacher
motivation and performance. The test
results show that the t-statistic value
of motivation as an intervening
variable on the relationship between
competence and performance is 7.062
> 1.645. From these results, it is
stated that the t-statistic has a positive
and significant effect because the p-
value is 0.000 <0.05 so that the sixth
hypothesis is accepted. This proves
that motivation is proven to have an
effect as an intervening variable on
the relationship between competence
and teacher performance.

7) The seventh hypothesis tests online
learning to have an intervening effect
on the relationship between work
effectiveness and teacher
performance. The test results show
that the t-statistic value of motivation
as an intervening variable on the
relationship between training and
performance is 8.056 > 1.645. From
these results, it is stated that the t-
statistic has a positive and significant
effect because the p-value is 0.000
<0.05 so the seventh hypothesis is
accepted. This proves that motivation
is proven to have an effect as an
intervening  variable  on  the
relationship between training and
teacher performance.

CONCLUTION

1. Motivation has a positive and
significant  effect on  teacher

performance, while the indicator that
has a big influence is being ready to
face work challenges.

2. Work effectiveness has a positive
and significant effect on teacher
performance, while the indicator that
has a big influence is working on
time.

3. Work online learning has a
positive and significant effect on
teacher performance, while the
indicator that has a big influence is
that the teacher has attended online
learning training

4. Motivation has a positive and
significant effect on online learning,
while the indicator that has a big
influence is being ready to face work
challenges.

5. Work effectiveness has a positive
and significant effect on online
learning, while the indicator that has
a big influence is working on time.

6. Work motivation has a positive
and significant effect on intervening
the influence of competence on
teacher performance

7. Work motivation has a positive
and significant effect on intervening
the effect of training on teacher
performance.

RECOMMENDATION

It can be suggested to conduct
research on teacher performance on
other variables that may affect it
because there is still a large portion
of other variables affecting teacher
performance, using similar data
processing techniques using Path
Analysis or it can also use other
research methods.



REFERENCE

Alkinani, E. A., & Alzahrani, A. I. (2021). Evaluating
the usability and effectiveness of madrasati platforms
as a learning management system in Saudi Arabia for
public education. International Journal of Computer
Science & Network Security, 21(6), 275-285.

Ansari, A. R. I., Mus, A. R., & Serang, S. (2019).
The Influence of Competence, Work Motivation and
Work Environment on Employee Performance at PT.
Makassar Branch Datascript. PARADOX: Journal of
Economics, 2(3), 47-56.

Ardiana, T. E. (2017). The effect of teacher work
motivation on the performance of vocational
accounting teachers in Madiun City. Journal of
Accounting and Taxes, 17(02).

Arifin, M. (2018). The influence of organizational
culture, principal leadership and motivation on the
performance of educators at SMPN 2 Paciran
(Doctoral dissertation, UIN Sunan Ampel Surabaya).

Arnesi, Novita & Abdul Hamid K. 2015. Use of On-
line - Offline Learning Media and Interpersonal
Communication on English Learning Outcomes.
Journal of Information &  Communication
Technology in Education, Vol. 2, No. 1

Barnawi & Arifin, M. 2012. Professional Teacher
Performance: Instrument, Coaching, Improvement
and Assessment. Yogyakarta: Ar-Ruzz Media.

Chaterina, M. T., & Intan, R. (2016). Analysis of the
influence of organizational culture and job
satisfaction on organizational commitment in
improving employee performance (Study at PT. Sido
Muncul Kaligawe Semarang). Journal of Business
and Economics, 19(2), 24178.

Chia-Hui Chao, Yu-Je Lee, & Ching-Yaw Chen.
2011. The influences of interest in learning and
learning hours on learning outcomes of vocational
college students in Taiwan: using a teacher's
instructional attitude as the moderator. Takming
University of Science and Technology, Taipei City,
Taiwan: Global Journal of Engineering Education.

Dimyati & Mudjion. 2013. Learning and Learning.
Jakarta: Rineke Cipta.

Garaika, G. (2020). Impact of Training and
Competence on Performance moderated by the
Lecturer Career Development Program in Palembang,
Indonesia. International Journal of Economics,
Business and Accounting Research (IJEBAR), 4(03).

Gikas, J., & Grant, M. M. (2013). Mobile computing
devices in higher education: Student perspectives on
learning with cellphones, smartphones & social
media. The Internet and Higher Education, 19, 18-26.

Hamzah B. Uno Haji. 2016. Educational Profession.
Jakarta: Earth Literacy.

Hoerunnisa, A., Suryani, N., & Efendi, A. (2019).
The effectiveness of the use of e-learning in
multimedia classes to improve vocational students'
learning achievement and motivation. Kwangsan:
Journal of Educational Technology, 7(2), 123.

Indiyati, D., Ghina, A., & Romadhona, A. F. (2021).
Human Resource Competencies, Organizational
Culture, and Employee Performance. International
Journal of Science and Society, 3(1), 1-10.

Jacobs, R., Mannion, R., Davies, H. T., Harrison, S,
Konteh, F., & Walshe, K. (2018). The relationship
between organizational culture and performance in
acute hospitals. Social science & medicine, 76, 115-
125.

Jatmiko, T. E., Setiawan. B.A., Rofi. S. (2021). Two
Dimensions of Online Learning During a Pandemic
In Early Childhood Islamic Education Institutions.
Smart PAUD Journal, 4(2). 115-125. Doi:
http://dx.doi.org/10.36709/jspaud.v4i2.19017

Jumantoro, R., Farida, U., & Santoso, A. (2019). The
Influence of Competence, Work Motivation,
Workload, and Training on Work Productivity of
Human Resources of the Multi-Purpose Cooperative
of Independent Children in Ponorogo. Journal of
Economics, Management & Accounting, 3(1), 106-
117.

Khusniyah, N. L., & Hakim, L. (2019). The
effectiveness of online-based learning: an evidence
on English language learning. Tatsqif Journal, 17(1),
19-33.

Ledesma, G. L., Lampedario, K. D., Pequierda, J. D.,
& Calixtro, V. L. (2021). Online learning and
academic performance of Bachelor of Physical
Education  Students.  Indonesian  Journal  of



Educational Research and Technology, 1(3), 135-
140.

Mangkunegara, A. P., & Waris, A. (2017). Effect of
training, competence and discipline on employee
performance in company (case study in PT. Asuransi
Bangun Askrida). Procedia-Social and Behavioral
Sciences, 211, 1240-1251.

Mangkunegara. 2005. Evaluation of Human
Resources Performance. Bandung: Publisher Refika
Aditama.

Mustakim, M. (2020). The effectiveness of online
learning using online media during the covid-19
pandemic on mathematics subjects. Al Asma: Journal
of Islamic Education, 2(1), 1-12.

Napsawati. 2014. The Relationship between Teacher
Performance and Personality with Physics Learning
Motivation of State Senior High School Students in
Bantaeng Regency. Makassar: Makassar State
University.

Norawati, S., Kamal, M., Zakaria, N., & Gusman, Y.
(2021). Analysis of Discipline, Competence, Work
Motivation, Compensation, Training and Employee
Performance (Study at PKS PT. Tunggal Yunus
Estate, Kampar Regency). Tower of Science, 15(1),
148-158.

Nugroho, M. N., & Paradifa, R. (2020). The effect of
training, motivation, competence on the performance
of human resources. JRMSI-Indonesian Science
Management Research Journal, 11(1), 149-168.

Ogbonna, E., & Harris, L. C. (2020). Leadership
style, org anizational culture and performance:
empirical evidence from UK companies. international
Journal of human resource management, 11(4), 766-
788.

Permatasari, A. N., & Oktiawati, U. Y. (2021).
Preferred online learning method during the COVID-
19 pandemic: a students' perspective. Parole: Journal
of Linguistics and Education, 11(1), 1-9.

Saepudin, A., & Ulfah, S. (2019). Implementation of
E-Learning-Based Parenting Programs in Developing
Children's Educating Ability. Technodic journal, 241-
250.

Sefriani, R., Sepriana, R., Wijaya, I., & Menrisal, M.
(2021). Effectiveness of Online Learning in the Time

of the Covid-19 Pandemic Educational: Journal of
Educational Sciences, 3(6), 4731-4737.

Shohel, M. M. C., Mahmud, A., Urmee, M. A,
Anwar, M. N., Rahman, M. M., Acharya, D. R., &
Ashrafuzzaman, M. (2021). Education in
emergencies, mental wellbeing and E-learning. In E-
Learning and Digital Education in the Twenty-First
Century. IntechOpen.

Slamet Riyaldi, et al. 2017. The Effect of Work
Motivation on Teacher Performance Radhatul Atfal
in the city of Pekalongan, (Online), Vol. 13
(http://jurnal.pekalongankota.go.id,  accessed 20
November 2018)

Soedarsono, N. (2021). The Influence of
Competence, Training, and Motivation on Employee
Performance Improvement in Pulsa Tabloid.
HUMANIS (Humanities, Management and Science
Proceedings), 1(2).

Syahputra, M. D., & Tanjung, H. (2020). The
Influence of Competence, Training and Career
Development on Employee Performance. Maneggio:
Scientific Journal of Masters in Management, 3(2),
283-295.

Syaifora, L. (2021). The Effect of Work Placement
and Emotional Intelligence on Employee Work
Effectiveness at Lpp Rri Bukittinggi. Managerial and
Business Tanjungpinang, 4(1), 84-95.

Trisnawati, K. A., Mareni, P. K., & Sudja, I. N.
(2018). The Influence of Training, Leadership and
Competency to Employee Performance with
Employee Morale as Moderation Variables (Study on
the Denpasar City Investment and One-Stop
Integrated Service Office). International Journal of
Contemporary Research and Review, 9(04), 20735-
20747.

Udoh, A., Bruno-Tomé, A., Ernawati, D. K,
Galbraith, K., & Bates, I. (2021). The effectiveness
and impact on performance of pharmacy-related
competency development frameworks: A systematic
review and meta-analysis. Research in Social and
Administrative Pharmacy, 17(10), 1685-1696.

Law of the Republic of Indonesia No. 14 of 2005.
About Teachers and Lecturers

Wijayanto, J., & Dotulong, L. O. (2017). The effect
of training, competence and motivation on employee
performance at pt. Plaza multi krindo Manado.



EMBA Journal: Journal of Economic Research,
Management, Business And Accounting, 5(3).

Yusuf, T., & Suci, G. (2018). The Influence of
Teacher Professional Competence, Work Motivation,
and Work Discipline on Teacher Performance at Smk
Negeri 2 Penajam Paser Utara. Journal of
GeoEconomics, 9(2), 117-132



