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ABSTRACT

Students' academic success is influenced by a variety of factors, one of which is the
instructionalsupervisorytasksplayedbyheadteachers. Thestudy'sgoalwastoascertainhowtheheadtea
chers experience in administration affected their instructional supervisory roles in publicprimary
schools in Kwale County, Kenya. The objective of the study was to determine howheadteachers’
administrative experience in administration affect their instructional supervisoryroles in public
primary schools in Kwale County, Kenya. The study adopted descriptive researchdesign which
involved the use of qualitative research approach. The study's target audienceconsisted of all 432
public primary school headteachers in Kwale County, Kenya. The samplesize consisted of 201
headteachers who were chosen at random from Kwale County's publicprimary schools. Based on
propositional representation of the schools in each sub-county, thesample size was selected from
all five sub-counties. Headteachers were surveyed in order
togatherstatistics. Todeterminethevalidityandreliabilityoftheinstrument,pilotresearchinvolving ten
head teachers from ten public primary schools in the nearby Kilifi County
wascarriedout.Reliabilitywasdeterminedbyusingtest-retestmethod. Thesecondtestwasgivento  the
same respondents who did the first test after one week. The data collected during the
twotestsofthepilotstudywasusedtocomputereliabilitycoefficient. Areliabilitycoefficientofr
=.78wasobtained.Validitywasascertainedthroughexpertjudgementoftheitemsinthequestionnaire.F
requenciesandpercentageswereusedtoanalyzequalitativedatadescriptively,andtheresultsweredispl
ayedintables,charts,andpercentagegraphs.Version23oftheStatisticalPackagesforSocialSciences(S
PSS)wasusedtoconducttheanalysis,whichwasthendisplayedusingtables. The research finding
showed that, high average percentage
ofheadteachers'stronglyagreedoragreedthattheheadteachers'experienceinadministrationaffecthowt
heycarryoutthelr|nstructlonalsuperwsoryrolelnpubl|cprlmaryschoolsmKwaIecounty, Kenya.There
" canbeappliedtoenhanceinstructional

monltorlnganenya sKwaleCountypublicprimaryschools.

Keywords: Administrativeexperience,supervisoryroleandinstructionalrole

Introduction

Bytheyear2015,numerous nationshad pledgedtoprovidehigh-
qualityeducationforeveryone(Globalreport,2009). Thisisduetothebeliefthat
educationistheprimaryfactorinfosteringlong-
termsocioeconomicdevelopmentforeachindividualaswellastheadvancementofalls
ocietalsectors (Kipngetich, 2016). People with more education are better able to
turnsocietalidealsintoactuality.Specifically, fundinghigh-qualityprimaryeducation
is essential to preparing students for further education down the
road(EFA,2009).Thiscallsforhighstandardofinstructional supervision.
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AccordingtoWanzare(2012),instructionalsupervisionencompasseswholeprograms
meant to preserve and enhance teachers' ability to teach and facilitatelearning.
The teaching and learning activities that take place in a classroom
aretheresultofnumerouselements,suchastheworkload,degreeoftraining,administrat
ive  expertise, and  teaching experience  of  head  teachers
(Akinfolamu,2012).Kariuki(2013)furtherdescribedinstructionsupervisionasagoal-
oriented endeavor with the intention of enhancing the processes of teaching
andlearning. Headteachers’ experience is an important factor in implementation
ofcurriculumandinstructionalsupervisoryroles(Nyandiko,2008;Kirui,2012).

Alzaidi (2008) reports that, academic performance of students can be a
measureof the demand for better instructional supervision. Headteachers are
supposed tobe able to effectively monitor teachers and pupils in order to increase
students'academic achievement[14-16]. The government and other parties
involved in
educationhavesimilarexpectations.Thus,headteachershaveachallengingtaskinover
seeingtheschool toensureeffectivemonitoringintheirestablishments.

According to research done in the Netherlands by Derel (2008),
headteachersare in charge of up to 60% ofthe operations of the school after
working therefor at least three years.Derel (2008), further argues that through
experience, headteachers get expertise that prepare them for future leadership
challenges. They also learn ways to negotiate future leadership challenges; they
createeffectivewaystomanageschoolsandinimprovingstudents'academicperform
ance. The role of experience according to Derel(2008), is to designvalue
systems and also be able to clarify and improve theexisting values. It isthrough
experience  that  headteachers carry out their job  valuation
concerningtheirmanagementtechniques,jobevaluation,management
roleandfunction.

According to Ejieh, Olajide, Igbasan, Babarinde and Ojuade (2011), in
manycountriesof Sub-Saharan Africa, headteacher instructional leadership
behaviourworkseffectivelythroughsocializationprocessworkinginanorganizatio
n.Theexperienceand learning that occurs in an organization are specific to
thatorganization.Inadditiontomasteringaparticularorganizationsystem, headteach
ers also study organizational leadership and general administration
inaschoolcontext.

Muthoka (2014) suggeststhat headship should be awarded to teachers basedon
their prior experience as educators who have continuously demonstratedhigh
standards of performance and competence in the classroom. Headteacherswork
experienceisan  importantfactorin  effectiveinstruction  supervisiongeared
towards improvement of pupils’ academic performance (Kirui,
2012).According to Kirui (2012), headteachers' prior job experience is crucial
foroverseeing instruction supervision because it enhances worker
performance.However,accordingtoWawira(2012)administrativebackgroundofh
eadteachershaslittlebearingonhowinstructionalsupervisiontasksareimplemented
in schools. The current study was carried out to investigate howHeadteachers’
administrative experience affects their instructional supervisoryrolesinkKwale
County, Kenya.
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ObjectiveofTheStudy

The objective of the study was to evaluate how headteachers’ level
ofadministrative experience affects their instructional supervisory
rolesinpublicprimaryschools inkKwaleCounty,Kenya.

ResearchDesign

The study adopted a descriptive survey research design. This designfitted
wellin this study in that it involved collecting data that was used to describe
thesituation as they existed and also allowed the use of descriptive statistics
asdefined by Kothari. The researcher could not manipulate the variables in
anywayanddecidedtostudythemastheyexistedinthefield(Kothari,2003).

Locationofthestudy

The study took place in Kwale County which is one of the 47 counties
inKenya.Kwale County is located in Kenya's south coast and shares
boundarieswith Taita- Taveta County to the north, Mombasa and the Indian
Ocean to theeast, Kilifi to the
northeast,andtheRepublicofTanzaniatothesouth. KwaleCountyisdividedinto
fivesubcounties:Kinango,Lungal.unga,Matuga, Msambweni, and Samburu
(Kwale county government, 2015; KNBS,2019).

Population,SampleandSamplingMethod

The total number of headteachers in Kwale County per subcounty was tabulated in Table 1.
TheTablealso showssample andsamplingmethodineachsubcounty

Tablel:PopulationDistributionandSampleinKwaleCounty

SubCounty Number Sample Sampling
Headteachers Method
Lungalunga 97 45 Random
Matuga 109 50 Random
Msambweni 55 26 Random
Kinango 84 40 Random
Samburu 87 40 Random
Total 432 201 Random
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Source:KwaleCountyEducationoffice,2023

Headteachers who participated in the study were a propositional representative of the
wholepopulation per subcounty.Then from eachcounty, the respondents were randomly
sampled.Matuga subcounty had the highest number of headteachers randomly chosen for this
study since ithadthehighestnumberofschools.

InstrumentandPilotStudy

Theinvestigatoremployedclosed-endedquestionnairestogatherqualitativedatafromheadteachers.
Thepurposeofthequestionnairewastogatherinformationforresearchtopicsas well as bio data. The
researcher carried out a pilot study in a neighbouring Kilifi County, Kenya.Test-retest method was
used to gather the datafrom respondents in 10 schools. Theresearcherused the data collected during
the pilot study to assess the instruments' dependability and gainexperience administering the
instrument. The two set of data collected during the test and reteststudy was also use to compute
reliability coefficient of the instrument. The coefficient yielded wasr= .78whichaccording
toMugendaandMuganda,2003is good enoughtocollectdata.

DataCollectionProcedure

The researcher applied and got a research permit from the National Commission for
Science, Technology, and Innovation (NACOSTI). Following the grant, the researcher met with
pertinentdirectors at the county and subcounty levels to brief them about the project. The
researcher thenarrangedwithheadteacherstoschedulethecollectionofdata attheir
respectiveschoolsinperson.

Theresearchercarefullyfollowedthelaiddownprocedurestoprotecttherespondentsbykeepingtheir
identity anonymous and making sure collected data is safely stored and was only accessibleto
authorized persons. Additionally, the researcher gave the responders the assurance that noprivate
information would be shared with outside parties. The data collected and
analyzedwithoutmanipulation tosuitanypreconceivedpurpose.

DataAnalysisandInterpretation

Analysis of headteachers biodata showed that, there were 95 female headteachers and 106
maleheadteachers in the county.The findings showed that the TSC had attained the gender rule
aspostulated in 2010 constitution concerning gender law. The second demographic
informationconcerned level of experience in administration. The level was categorized as
follows; 0-5 yearswas considered to have lessadministrationexperience,6-
10yearswasconsideredtobemediumlevel and 11lyearsandabovewasconsideredtobehighlevel of
experience inadministration. Data analysis yielded 43 headteachers with less experience, 58 had
mediumexperienceand100hadhighlevelofexperience.

HeadteachersAdministrativeExperience andlInstructionSupervision

Theresearchwasdesignedtoinvestigatewhetherheadteachers’ levelofadministrativeexperienceaffec
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tstheir instructionalsupervisoryrolesinpublicprimaryschoolsinKwale
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County, Kenya. Data analysis in the biodata came up with the three categories of
headteachers’level of experience in administration. These were less administration experience,
medium andhigh level of administration experience. Data analysis on headteachers with low
administrativeexperiencewassummarized inTable 2.

Table 2: Headteachers with Less Experience in Administration and
theirInstructionalSupervisoryRole

n=43
Statement SA A U D SD
F F F F F

(%) (%) (%) (%) (%)
Theyearstheheadteacherhasworkedas

an
administratorinfluencehowoftentheycarr 23 15 5 0 0
youtinstructionalsupervisory

rolesinschool. 53.4% 349% 11.7% 0% 0%

Theyearstheheadteacherhasworkedas

an administratorinfluencehowwellthey
carry out lesson observation during 20 20 3 0 0

instructionalsupervisoryrolesinschool. 46.5% 46.5% 07% 0% 0%
Theyearstheheadteacherhasworkedas

anadministratorinfluencehowoftentheygiv

efeedbackduringinstructional 19 22 2 0 0
supervisoryroles inschool 442% 51.2% 4.6% 0% 0%
Theyearstheheadteacherhasworkedas

anadministratorinfluencetheirpositive

attitude  towards  teachers  during 17 23 3 0 0
instructionalsupervisionroleinschool. 39.5% 535% 7% 0% 0%
Average 19.8 20 3.2 0 0

45.9% 46.5% 7.6% 0% 0%

From Table 2, it was observed that headteachers with less experience in administration
stronglyagreed or agreed (average 45.9% and 46.5% respectively)thatheadteachers’experience
inadministration  wasimportantininstructional  supervisoryrolein public primary schools
inkKwaleCountyKenya. TheTablealsoshowedthat,noneoftheheadteacherdisagreedorstrongly
disagreed on all statementsshowingimportanceofheadteachersexperienceinadministration
playingpartininstructionalsupervisoryroleinpublicprimaryschoolsinkwale
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CountyKenya.However,onaverage,7.6%ofheadteacherswereundecidedwhetherheadteachers
experience in administration played important role in instructional
supervisoryroleinpublicprimaryschoolsinKwaleCounty, Kenya.

Headteacherswithmediumlevelofadministrationfromthebiodatawas58andwasalsosubjectedtodataanal ysis.
Theirresponsewassummarized in Table 3

Table 3: Headteachers with medium level of administration from the biodata and data analysis

Statement SA A U D SD
F F F F F
(%) (%) (%) (%) (%)

Theyearstheheadteacherhasworkedasanad

ministratorinfluencehowoften

theycarryoutinstructionalsupervisory 39 16 3 0 0
rolesinschool. 67.2% 276% 52% 0% 0%
Theyearstheheadteacherhasworkedasanad

ministratorinfluencehowwell they

carryoutlesson observation during 34 20 4 0 0
instructionalsupervisoryrolesinschool. 58.6% 345% 6.9% 0% 0%
Theyearstheheadteacherhasworkedas

anadministratorinfluencehowoftentheygi

vefeedbackduringinstructional 22 29 7 0 0
supervisoryroles inschool 37.9% 50% 121% 0% 0%
Theyearstheheadteacherhasworkedasanad

ministratorinfluencetheirpositive

attitude  towards  teachers  during 24 26 8 0 0
instructionalsupervisionroleinschool. 41.4% 448% 13.8% 0% 0%
Average 29.75 2275 55 0 0

51.3%% 39.2% 9.5% 0% 0%

Table 3 revealed that the majority of headteachers in public primary schools in Kwale
County,Kenya,agreed (on average,51.3%) orstrongly agreed (39.2%) thattheir
administrativeexpertise played a significant impact in their instructional supervisory function.

There was
noheadteacherwhodisagreedorstronglydisagreedwithallitemsofthequestionnaireregardingtheim
portanceofheadteachers experiencein administration

oninstructionalsupervisoryrole.However,someheadteachersonaverageof9.5%wereundecidedon
whether experience in administration had an effect on instructional supervisory role
inpublicprimaryschoolsinKwale County,Kenya

The biodata analysis also revealed that 100 headteachers had high administrative
experiencein administration. The data from this group was subjected to data analysis and
their findingssummarisedinTable 4.
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Table 4: Headteachers with high Administrative Experience and Effect on

InstructionalSupervisoryRole

n=100
Statement SA A u D SD
F( F( F( F( F(
%) %) %) %) %)
Theyearstheheadteacherhasworkedas
anadministratorinfluencehowoftentheyca
rryoutinstructionalsupervisory 84 16 0 0 0
rolesinschool. 84% 16% 0% 0% 0%
Theyearstheheadteacherhasworkedasanad
ministratorinfluencehowwellthey
carry out lesson observation during 67 33 0 0 0
instructional supervisory roles in 67% 33% 0% 0% 0%
school. Theyearstheheadteacherhasworked
asanadministratorinfluencehowoften
theygivefeedbackduringinstructional 44 41 5 0 0
supervisoryrolesinschool 44% 41% 5% 0% 0%
Theyearstheheadteacherhas
workedasanadministratorinfluencetheirpos
itive 55 45 0 0 0
attitude  towards  teachers  during
instructionalsupervisionroleinschool. 55% 45& 0% 0% 0%
Average 62.5 335 1.3 0 0
62.5% 335% 01% (0% 0%

According to Table 4 the majority of headteachers in public primary schools in Kwale
County,Kenya, who had extensive administrative experience strongly agreed (on average,
62.5%) oragreed (on average, 33.4%) that the head teachers' experience level affected their role
asinstructional supervisors. One percent of headteachers in this category, however, were
unsureabout theimpactof administrativeexperienceon the instructional supervisory position

inpublicprimary schoolsinKwaleCounty, Kenya.
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The researcher used the percentage averages of headteachers response to the questionnaire
inorder to compare the groups’ response. To achieve this, the researcher used graphs and Fig
1presentsthesummary.

Experience in Administration
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Figl:HeadteachersResponseonAdministrationExperience

In public primary schools in Kwale County, Kenya, head teachers' average responses to
thequestionofwhethertheirlevelofadministrativeexperienceaffectedtheirfunctionasinstructional
supervisors were contrasted in Fig 1. Figure 1 shows that most headteachers inKwale County,
Kenya agreed—strongly agreed—that their administrative expertise had animpact on their
function as instructional supervisors. The finding concurs with that of Derel(2008) who
established that experience in administration was an important factor in improvinginstructional
supervisory role in Netherlands. The finds are also supported bythat of Ejieh et.al., 2011 in that
instructional leadership behaviour is affected through socialization
processworkinginanorganization.Fig..1showsthatheadteacherswithlessexperienceinadministrati
on were still in theprocess of acquiring theexperience and thereforedue to lackof enough
experience in  administration, their instructional supervisory role in public
primaryschoolscouldbe lesseffective.

Summary,ConclusionandRecommendationof TheStudy

Theresearchwasbasedonresearchobjectivethatwasachievedthroughansweringthecorresponding

question. The question was designed to answer the question how headteachers’level of
administrative experience affected their instructional supervisory roles in public primaryschools
in Kwale County, Kenya. The research finding showed that, high average percentage
ofheadteachers strongly agreedor agreed that headteachers’ experience in administration affect
howthey carry out their instructional supervisory role in public primary schools in Kwale
County,Kenya.Basedonthisfinding,theresearcherconcludedthatthenumberofyearsaheadteacher

9
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workedinadministrationwasimportantfactorindeterminingthequalityofinstructionalsupervisory role
in  public primary schools in Kwale County, Kenya. The researcher
recommendstheTSC,MoEandotherstakeholdersshoul dseekwaysofassistingnewlyappointedheadtea
chersovercometheirlowabilityininstructionalsupervisoryroleinprimaryschools.

Consent

As per international standards or university standards, respondents’ written consent has been
collected and preserved by the author(s).
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