
This research aims to analyze the effectiveness of the zakat, infaq and alms (ZIS) fund 
distributionprogram by BAZNAS West Kalimantan Province in the 2019-2023 period. This research 
uses asecondary dataapproachderivedfromofficial 
BAZNASreports,governmentpublicationsandrelevant literature. Data analysis shows that the 
amount of ZIS funds collected by BAZNAS WestKalimantan fluctuated during this period, with a 
significant increase in 2020 due to governmentassistance. The distribution of ZIS funds includes 
various programs such as direct cash 
assistance,education,healthandeconomicempowerment.TheresearchresultsshowthattheWestKalim
antanZIS BAZNAS fund distribution program has generally had a positive impact on the welfare of 
thebeneficiary communities, especially in access to education and health. However, effectiveness 
inlong-term economic empowerment still needs to be improved. Factors that influence the success 
ofthe program include the quality of BAZNAS management. community participation, as well as 
supportfrom the government and other institutions. Recommendations for increasing effectiveness 
includeincreasingmanagerialcapacity,usingtechnologyfortransparencyandefficiency,andstrengtheni
ngcollaboration with various parties. Through analysis of the ACR ratio (Allocation to Collection 
Ratio),this research found that the distribution of zakat funds by BAZNAS West Kalimantan was at 
aneffectivelevel,withmostofthefundscollectedbeingsuccessfullydistributedtomustahik.Itishopedthatthi
sresearchcanprovideconstructiverecommendationsforprogramimprovementsinthefuture,sothatthemanag
ementofZISfundscanbemoreoptimalandontarget.Thisresearchisusefulnotonly for BAZNAS, but also 
for various parties involved in the management and supervision of 
zakatfundsinIndonesia,inajointefforttoalleviatepovertyand improvecommunitywelfare. 
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1. INTRODUCTION 
 

Zakat,infaqandalms(ZIS)areimportantinstrumentsintheIslamiceconomicsystemwhichfunctionastools for 
the redistribution of wealth to achieve social justice and general prosperity. The National ZakatAmill 
Agency (BAZNAS) as the official institution tasked with collecting and distributing ZIS funds has 
astrategic role in optimizing the potential of zakat to alleviate poverty and improve community 
welfare.West Kalimantan, as one of the provinces in Indonesia, has its own challenges in managing 
ZIS fundsconsidering its extensive geographical conditions and the still high level of poverty in several 
regions.Therefore, it is important to evaluate the effectiveness of the ZIS fund distribution program 
carried outby BAZNAS West Kalimantan. This research focuses on the period 2019-12023, a sufficient 
time spanto assess the development and impact of the program that has been implemented. The 
approach usedin this research is secondary data analysis, where the data taken comes from official 
BAZNAS reports,government publications, as well as relevant literature. This approach allows 
researchers to obtain acomprehensive picture of the extent to which the ZIS fund distribution program 
has achieved itsobjectives. 

 
TheaimofthisresearchistoanalyzetheeffectivenessoftheZISfunddistributionprogrambyBAZNASWest 
Kalimantan in improving the welfare of the beneficiary communities. It is hoped that this 
researchcanprovideconstructiverecommendationsforfutureprogramimprovements,sothatZISfundmanag
ement can be more optimal and on target through line analysis, it is hoped that we can find 
outwhatfactorsinfluencethesuccessorfailureoftheprogram,aswellashow 
strategiescanbeimplemented.byBAZNASWestKalimantanltoincreasetheeffectivenessofZISfunddistributi
on.Thus,this research is not only useful for IBAZNAS, but also for various parties involved in the 
managementandsupervisionofzakatfunds in Indonesia. 

 

The National AmilZakatl AgencyNational Zakat Amill Agency for West Kalimantan Province has 
aworking method for distributing zakat, infaqlinfaq and lshadaqah. To facilitate the distribution of 
zakat,West Kalimantan Province BAZNAS collaborates with the UPZl/Da'il BAZNAS in the 
Village/Keluharanarea. The stages in the distribution of zakat funds that are carried out are that 
prospective recipients 
ofassistancesubmitapplicationfilesdirectlytoBAZNASWestKalimantanProvinceoragenciesthathavecollab
oratedwithBAZNASWestKalimantan,afterthatBAZNASwillcarryoutdirectvisitstothelocation.Then, the 
office holds a plenary meeting to give a decision on the file with the decision being 
approved,postponed orrejected.Ifacceptedaccepted,then BAZNASWest KalimantanlKalimantan. 

 
 
 

willprovideassistance.ThedataregardingthecollectionanddistributionofzakatlzakatfundstoBAZNASlBAZNA
SWestKalimantan Provincefortheperiod2019-2023l2019-2023areasfollows: 

 
 

Table1CollectionandDistribution 
FundBAZNASzakatPontianakCity 

Year Collection(Rp) Distribution(Rp) 
2019 3,794,405,169 3,794,405,169 
2020 8,763,215,583 8,763,215,583 
2021 4,190,041,456 4,190,041,456 
2022 3,564,326,571 3,564,326,571 
2023 4,278,338,471 4,278,338,471 

 
Source:BAZNASAnnualFinancialReportforWestKalimantanProvince 

 
Based on the data above, this is the collection and distribution of zakat funds for BAZNAS 
WestKalimantanProvincefromthe2019-
12023period,thecollectionofzakatfundsfor2019reachedIDR.3.l794.405. l169, then zakat funds in 2020 
experienced an increase reaching lRp. 8. l763.215. l583, 
Rp.8,763,215,583,duetoassistancefromthegovernment,thenin2020therewasadecreasewhich 
reachedlRp.4.l190,041.l456,Rp.4,190,041,456,andagainexperien unting 
toIDR3,564,326,571,thenin2023zakatfundsexperiencedanincre Value no same 

aspertableshown 
ndthat 
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istheexistingzakatfundsinKalimantanProvinceforthelast5year5yearsperiod.Agriculture(AVCMP)funded 
by the Danish International Development Agency (DANIDA) through the Alliance for a 
GreenRevolutioninAfrica(AGRA),ContractFarming(CF)hasbeenadverselyimpacted.hasbeenconcentrate
d inthe tersregion. 



lACR, 

2. LITERATUREREVIEW 
 

The origin of the word zakatl comes from the word "zakal" which is the term lmashdar. 
Letymologically,thiswordhasvariousmeanings,suchasholy,growing,blessed,praisedanddeveloping.Liter
ally,zakatis a certain amount of property or wealth that is required by Allah SWT to be given to those 
who 
areentitledtoreceiveit(BatubaralandISyahbudi,2023:108l).AccordingtoLawno.23lof2011lconcerningthea
dministrationofzakat,zakatlistreasureorwealththatmustbeissuedbyeveryMuslimorinstitutiontobedistribute
dtopeoplewhoareentitledtoreceiveitinaccordancewiththeprovisionsofIslamiclaw.From an economic point 
of view, zakat can have a positive impact and have a good effect. Zakat is anobligation for Muslims as 
a form of devotion to Allah SWT. Therefore, the process of collecting anddistributing zakatlmust be 
considered a form of worship because it includes the rights of other people.If it is not implemented, 
their legal rights will be neglected (Dewi and Tarigan, l2022: 1034). The 
mainobjectivesoftheordertogive zakatare:1.Raisingthedignityofthepoorandhelpingthosewhosuffer. 
2. Overcoming the difficulties faced by people who are in debt, libnussabil, and lmustahiq. 3. 
Establishingukhuwah between fellow Muslims and humans. 4. Eliminate stinginess. 5. Keep away from 
envy andenvy. 6. Reducing disparities in society. 7. Increase the sense of social responsibility for the 
rich. 8.Teach people to be disciplined in carrying out their obligations and providing the rights of other 
people,etc. Itrahl or soul zakat is zakat which can cleanse or purify the soul and must be paid by 
Muslims oncea year. Zakat maall or zakatl on assets is zakat that is issued to clean up wealth and 
must be paid byMuslims if the assets have fulfilled the mandatory requirements for zakat. Types of 
assets subject tozakatlmaal include agricultural products, mining goods, livestock, marine products, 
trade results,professionalresults,factoryinvestment,goldandsilver. 

 
The meaning of distribution is not only related to business or business, but in the context of 
Islamicteachings,italsoincludesreligiousactivitiesthathavesocialvalue,suchaspayingzakat,donationsand
alms (Dewi and Tarigan, 2022: 1033). The word "distribution" comes from the English word 
"distributel"which means division, while lingo, distribution means division or delivery to many people or 
groups ofseveral places (Batubara and Syahbudi, 2023: 109). Distribution of zakat means distributing 
zakat 
torecipients(mustahik)bothconsumptiveandproductive.Distributionofzakatfundsisoneaspectofzakatadmi
nistrationmanagement.AccordingtoLawNo.23of2011concerningZakatManagement,managementofzakat
administrationinvolvesplanning,implementationandcoordinationinthecollection, distribution and 
utilization of zakat. The objectives of zakat administration 
managementinclude:1l).Increasingtheeffectivenessandefficiencyofservicesinmanagingzakat;2).Creating
socialwelfare and helping to eradicate poverty. Zakat must be distributed to mustahik or people who 
have 
therighttoreceiveitinaccordancewiththeprovisionsofIslamiclaw.Thedistributionofzakat,asregulatedin 
article 125, is carried out with certain priorities while prioritizing the principles of equality, justice 
andregionalism. Zakat collection is carried out by IBAZNAS, Provincial BAZNAS and Regency/City 
inaccordance withgovernmentregulations. 

 
Effectivenessisthesuccessorachievementofagoalinaccordancewithplanningandneeds,includingthe use 
of data, facilities and the right time (Umar, 2008). According to Hidayat, effectiveness is ameasure that 
shows how far the target has been achieved; The greater the percentage of targetsachieved, the 
higher the level of effectiveness. According to Gibson, effectiveness can be measuredusing several 
criteria, namely: 1l). Clarity of goals to be achieved; 2l). Clarity of strategy; 3). 
Processanalysisandpolicyformulation;4).matureplanning;5).Preparationofappropriateplans;6l).Availabilit
yof facilities and infrastructure; 7). Good control and supervision system. From this definition, it can 
beconcluded that effectiveness is a form of success in an activity that is in accordance with the goals 
andachievementsthathavebeenset(MarliyahandSari,2022:924).Thus,anactivityissaidtobeeffectiveif itis 
completed ontimeandachieves thepredeterminedgoals. 

 
The ACR ratio is a comparison between the amount of zakat distributed and the total zakat 
collected(Nafi,2020:158l).TheACRratioisgoodto dobecauseitcanmeasuretheabilityofzakatdistribution. 

 
 
 

anbody.Therearefivelevelsofvalues in namelyhighlyeffective(>90%),effective(70%-89%), 
fairlyeffective(50% -69%),belowexpectations(20% - 49%)andineffective( 
amongricefarmersintheNorthernRegion.[7]alsoreportedahigherleveloftechnicalefficiencyamongsoybean
contractfarmerscomparedtonon-contractfarmersinthesameregion.However,[6]revealsamix 



3. DATAANDMETHODS 
 

3.1 StudyArea,ZISBAZNAS DataCollection 
The author directly conducted research by going directly to the West Kalimantan 
ProvinceBAZNASoffice.Asfortypes 

 
 
Theresearchusedisqualitativeresearch,qualitativeresearchisaresearchmethodthatisbasedon 
descriptive analysis of the studies studied. The effectiveness of zakat distribution is carriedout 
using the ACR ratio (Allocation to Collection Ratio) in the Zakat Core Principle model. 
Thisresearchusestwotypesofdata,namelydataprimaryandsecondary.Primarydatawasobtaineddir
ectlythroughobservation,interviewsandintheformoftheannualfinancialreportofBAZNASWest 
Kalimantan Province for 2019-2023 and secondary data came from journals, the 
internet,booksand others. 

 
4. RESULTS ANDDISCUSSION 

 
4.1 Data SourcesandCollection 

 
This research uses qualitative data obtained through documentation methods from various 
trustedsources.Thefollowingarethedatasources used: 

 
a. BAZNAS West Kalimantan Annual Report (2019-2023): - This report includes data on the amount 
ofZIS funds collected and distributed, types of distribution programs, number of beneficiaries, as well 
asprogramevaluations carriedoutbyBAZNASWestKalimantan. 

 
b. Government Publications: - Official documents from the government, such as reports from the 
WestKalimantan Central Statistics Agency (BPS) and the Ministry of Religion, which provide 
informationregarding the socio-economic conditions of the community, poverty levels, and distribution 
of zakat intheregion. 

 
c. Scientific Articles and Literature: - Journals and scientific articles discussing zakat management, 
theeffectiveness of social programs, and case studies related to zakat programs in various regions. 
Thesesourcesproviderelevanttheoreticalandempiricalinsightstosupporttheanalysis. 

 
d. BAZNAS Internal Documents: - Internal documents such as meeting minutes, strategic plans, 
andactivityreportsthatprovideoperationaldetailsandstrategicdecisionstakenbyBAZNASWestKalimantan 
inmanagingZISfunds. 

 
e. Mass Media and Online Publications: - News and articles from mass media and online 
publicationsthat report developments and current issues related to the distribution of ZIS funds by 
BAZNAS WestKalimantan. - News and articles from mass media as well as online publications that 
report the latestdevelopmentsand issuesrelatedtothedistributionofZISfundsbyBAZNASWestKalimantan 

 
4.2 DistributionofZISBAZNASFundsforWestKalimantanProvince 

 
West Kalimantan Province ZIS BAZNAS Fund distribution Zakat must be distributed to individuals 
whoare entitled to receive zakat, or mustahik, in accordance with the provisions of Islamic law. 
BAZNASWest Kalimantan Province has a number of programs to ensure that the distribution of ZIS 
Funds isright ontarget,namely: 

 
- Scholarships,providingeducationalassistancetounderprivilegedstudents. 

 
- Livablehouses,buildingorrenovatinghousesforpoorfamilies. 

 
- BAZNAShealthyhouse,healthservicesforpeopleinneed. 

 
- BAZNAS DisasterResponse,fastresponse assistancefordisastervictims. 



- BAZNASMicrofinance/MicroZakatBank:Supportsmicrobusinessesthroughinterest-freefinancing. 
 

- ZMartandZChicken,economicempowermentprogramsthroughretailandculinaryfranchises. 
 

- Santripreneur,supportsentrepreneurshipamongsantri(BAZNAS:NationalZakatAmilAgency) 
 
MinistryofReligion,whichprovidesinformationregardingthesocio-economicconditionsofthecommunity, 
povertylevels,anddistribution ofzakatin thearea. 

 
4.3 Discussion 

 
 TransparencyandAccountabilityChallengesBAZNASWestKalimantanfaceschallengesinensuring 

that the management of ZIS funds is carried out transparently and accountably. The lackof 
structured and clear reporting makes it difficult for zakat distributors to understand how and 
wheretheirfundsareused. 

 
 TheImportanceofEconomicEmpowermentTheimportanceofensuringthatZISfundsareusedtoempow

er beneficiaries economically, not just for short-term assistance. In this context, efforts 
toprovideskillstrainingandsupportforsmallbusinessescanbe aneffectivestrategy. 

 
 Collaboration and Involvement of External Parties: Discussions should include the importance 

ofcollaboration with external parties, including local governments, non-governmental 
organizations(NGOs), and other civil society. This kind of collaboration can help strengthen 
oversight, increasetransparency,andensurethatZISfunds are usedeffectively. 

 
 Program Impact Evaluation It is important to carry out regular evaluations of the impact of the 

ZISfund distribution program. This evaluation should cover not only financial aspects but also long-
termsocial and economic impacts for beneficiaries. In this way, BAZNAS West Kalimantan can 
continuetoimprovetheeffectivenessoftheirprogramsandensurethatZISfundsareusedaswellaspossible. 

4.4 AnalysisoftheEffectivenessofZISFundDistributionatBAZNASWestKalimantaanProvi
nce 

One of the performance indicators used by zakat institutions is assessing the effectiveness of 
thedistribution of zakat funds. In this way, zakat assessors can determine whether zakat distribution 
isoptimalornot.Therefore,institutionscanassessthelevelofeffectivenessofzakatdistributionusingtheACR 
ratio (Allocation to Collection Ratio) based on the Zakat Core Principle (ZCP) model. By applyingthis 
ratio, zakat institutions can assess their ability to distribute the zakat funds collected by 
comparingtheamountofzakatfunds distributedwiththetotal zakatfundscollected. 

The ACR ratio measurement at BAZNAS West Kalimantan Province was carried out using data for 2019-
2023. The results of calculating the effectiveness of distribution and collection of zakat funds using 
theACRratiocanbeseenas follows: 

Table2.Effectivenessof CollectionandDistributionofZakatFunds Make it centre 
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Year Collection Distribution ACR  
2019 3,794,405,169 3,794,405,169 100% 
2020 8,763,215,583 8,763,215,583 100% 
2021 4,190,041,456 4,190,041,456 100% 
2022 3,564,326,571 3,564,326,571 100% 
2023 4,278,338,471 4,278,338,471 100% 
Total 24,590,327,250 24,590,327,250  
Average 4,918,065,450 4,918,065,450 100% 

Based on the data that has been presented, we can understand the effectiveness of zakat 
distributionby BAZNAS West Kalimantan Province during the 2019-2023 period. Measuring 
effectiveness showsthat the Average Collection Rate (ACR) reaches 100%, which is included in the 
very effective or highlyeffective category,with avalueabove 
90%.Overthepastfiveyears,theaveragezakatcollectedeach 



year has reached IDR 4,918,065,450. Interestingly, the amount of zakat distributed is also the 
same,namelyIDR4,918,065,450peryear.Inotherwords,everyrupiahcollectedbyBAZNASWestKalimantan
Province is distributed optimally to those entitled to receive it. This effectiveness shows that 
BAZNASWest Kalimantan Province has excellent capabilities in managing and distributing zakat. The 
highpercentage of distribution reaching 100% shows that BAZNAS is able to ensure that all funds 
collectedcan be immediately distributed to zakat recipients. Overall, this data indicates that BAZNAS 
WestKalimantan Province is not only effective in collecting zakat, but also very efficient in distributing 
it,ensuringthatzakatcanprovidemaximumbenefits forpeople inneed. 

 

5. CONCLUSION 

This research analyzes the effectiveness of the zakat, infaq and alms (ZIS) distribution program 
byBAZNAS West Kalimantan in the 2019-2023 period using a secondary data approach. Based on 
dataobtained from BAZNAS annual reports, government publications, scientific articles, and other 
sources,severalimportantpoints canbeconcluded: 

 
Collection and Distribution of ZIS Funds: Data shows that ZIS fund collection experienced 
fluctuationsduring the 2019-2023 period. Even though there was a significant increase in 2020 due to 
governmentassistance, fund collection decreased in the following years, although it increased slightly 
again in 2023.Fund distribution always reaches 100% of the funds collected each year, indicating that 
all the fundscollectedhavebeensuccessfullydistributedtobeneficiaries. 

 
EffectivenessofDistributionProgram:BasedontheACRratio(AllocationtoCollectionRatio),BAZNASWestK
alimantanshowshigheffectivenessindistributingZISfunds.WithanACRratiothatconsistentlyreaches100%
everyyear,itcanbeconcludedthatBAZNAShassucceededindistributingallthefundscollected,showingeffec
tivenessinmanagingand distributingfunds. 

 
WelfareoftheBeneficiaryCommunity:TheZISfunddistributionprogrambyBAZNASWestKalimantanhas 
had a positive impact on the welfare of the beneficiary community, especially in access to educationand 
health. However, the long-term impact on economic empowerment still requires improvement 
toachievemoreoptimalresults. 

 
Success Factors: The success of the program is influenced by the quality of BAZNAS 
management,communityparticipation,governmentsupport,andcollaborationwithvariousinstitutions.Activ
ecommunity involvement in the process of collecting and distributing funds is very important to 
increaseprogrameffectiveness. 

 
Strategy to Increase Effectiveness: Several recommendations to increase the effectiveness of the 
ZISfund distribution program include increasing the managerial capacity of BAZNAS, utilizing 
technologyfortransparencyand efficiency,andstrengtheningcooperation withvarious relatedparties. 

 
Overall,thisresearchshowsthatBAZNASWestKalimantanhassucceededinmanaginganddistributingZISfu
ndseffectivelyduringthe2019-2023period.However,thereisstillroomforimprovement,especiallyinlong-
termeconomicempowermentforbeneficiaries.Byimprovingmanagement and distribution strategies, it is 
hoped that the effectiveness of the program can continuetobeimprovedforthewelfareofthecommunity. 

 
Basedontheresearchfindings,severalrecommendationscanbeproposedtoincreasetheeffectivenessandi
mpactoftheZISfunddistribution programbyBAZNASWestKalimantan: 

 
a. StrengtheningEconomicEmpowerment:Focusonprogramsthatcanincreasetheeconomicindependen
ce of ZIS recipient communities, such as skills training and development of local 
economicinfrastructure. 

 
b. IncreasingTransparencyandAccountability:IncreasingtransparencyinthemanagementanduseofZISfu
nds sothatthepubliccanmonitorandsupervise moreeffectively. 

 
c. Improvement of Program Management: Continuous evaluation of ZIS program management 
toidentify areas that require improvement and innovation, such as developing strategies that are 
moreadaptive andresponsivetocommunityneeds. 



 

d. Collaboration with External Parties: Strengthen collaboration with external parties, including 
localgovernments, non-governmental organizations and the private sector, to expand program coverage 
andsupport sustainable implementation. e. Periodic Program Impact Evaluation: Conduct regular 
programimpact evaluations to ensure that ZIS funds provide optimal benefits for recipient 
communities andimproveprograms accordingtotheresults ofthese evaluations. 

 

COMPETINGINTERESTS 
InanalyzingtheeffectivenessoftheZISfunddistributionprogramatBAZNASWestKalimantanin2019-2023, 
competing interests can emerge between various parties. Local governments may 
prioritizesignificantsocialimpactandprogramsustainability,whileBAZNASfocusesontransparency 
andaccountability in managing funds. On the other hand, muzakki (zakat givers) want to ensure that 
theirdonations are used effectively, while mustahik (zakat recipients) hope to receive adequate and 
well-targeted assistance. These interests need to be balanced to achieve common goals in managing 
ZISfunds. 
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