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ABSTRACT

Supervision is inseparable with education. In school, the principal performs supervisory roles to
guidepersonnelandimplementactivities.However,theschoolheadinastand-
aloneseniorhighschoolreportedchallenges that influenced her supervisory roles. Hence, this study sought
to examine the challenges andsupervisory roles of the school head in stand-alone senior high school.
Three research questions guidedthe paper which employed phenomenological-case study. One school
head and six teachers in the sameschool of Region Xl were chosen using the purposive sampling
technique. The researchers conducted in-
depthinterviewusingtheOfficePerformanceCommitmentandReviewForm(OPCRF).EmployingColaizzi'stech
nigueandcontentanalysis,theresearchersanalyzedandclusteredresponsesintothemes.Results revealed
that the school head encountered challenges in their supervisory role such as
limitedresources,curriculumdemandsandchanges,teacherretention,communityandparentalinvolvement,an
dmaintenance and improvement of infrastructures and facilities. With the findings of the supervisory
rolesand supervisory roles insights, the school heads are encouraged to create a strategic plan that
containsclear steps and measures to address the supervisory challenges to be guided on what roles to
take.Department of Education leaders might also help them address these challenges by assigning senior
highschool focal persons to directly respond to the needs and capacitate the school heads to enhance
theirsupervisory skills. Moreover, stakeholders are encouraged to strengthen their involvement in stand-
alonesenior high schools. Lastly, future researchers might be inspired conduct a related study with
moreparticipantsinasinglecasetocomprehensively investigatetheirsupervisoryroles.

Keywords:Challenges;insights;schoolhead;supervisoryroles;RegionXl
1.INTRODUCTION
1.1 BackgroundoftheStudy

In all facets of life, supervision has become a progressive tool which performance revolves.
Theissue on the influence of effective supervision on students’ academic performance in senior high
school isrampant around the globe (Sey&Maina, 2016). In the school context, school heads usually
performsupervision.Withthissupervisoryrole,theyareresponsibletoleadtheschoolinstitutionbysupervisingthe
activitiesthathavebeenprogrammedtoachievequalityeducation(Pahlawantietal.2020;Mulyasa,2017).Howev
er,schoolheadsencounteredchallengeslikeinexperiencedteachers,overpopulatedstudents,lackofteachinga
ndlearningfacilities,andtheattitudesofteachersandstudentswhichadverselyaffectedtheirsupervisoryroles (U-
Sayee&Adomako, 2021).

Supervisoryrolesrefertoadministrativetoolswhichindividualsaswellasgroupsofpeopleemployintheda
y-to-
dayadministrationoftheirworkororganizations(Alozieetal.2023;Amin,2015). Theelementofsupervisoryproces
sisconcernedwitheffortstoguidethedailyactivitiesoftheworkgroupbystimulating,directing,andcoordinatingthe
workerstocultivaterelationshiptoachieveeducationaltargets(Alozieetal.2023;  Armstrong, 2003). The
researchers’ interest on school heads’ supervisory roles was evident even inprevious years. In fact,
Purwanto (2017) conveyed that school supervisors have been largely attributed toprincipals only. The
main task of principals as school supervisors is to carry out supervision in
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academicandmanagerialaspectsoftheeducationunit. Thesesupervisoryrolesinvolvedhelpingteachersunders

tandissuesandassistingthemincarryingouttheir maintasks
toimprovestudentlearningachievementintermsofacademicaspect.Regardingthemanagerialaspect,theyare

morefocusedwith



themanagementandadministrationguidanceonhowtoplanschoolactivities;arrangeschoolbudgets;formulatea
vision, mission, schoolgoals;andschoolbasedmanagement.

Exploring more the school heads’ supervisory roles, Ampofo et al. (2019) revealed that
schoolheads in Ghanaian senior high schools moderately supervised teachers’ lesson by ensuring
teachers’punctuality, effective use of instructional time, and delivery of lessons in accordance with
prepared
lessonplans.Thestudyalsofoundoutthatschoolheadsperiodicallydiscussedacademicperformanceofstudents
with teachers on regular basis through departmental and general staff meetings. Hence, effective
schoolheads’directsupervisionenhancedteachers’roleperformance.Moreover,EdoandDavid(2019)discover
edtheimportanceofsupervisoryrolesinimprovingqualityeducation.Infact,resultsoftheirstudyshowed that
school heads’ supervision strategies like classroom visitation and demonstration contributedto a very high
extent to teachers’ job performance. Hence, they were encouraged to carry out
supervisoryrolesfortherealizationofthebasicobjectivesaswellasassistingteacherstoimprovetheirteachingskill
S.

Studies and findings above presented various supervisory roles that school heads
performed.Thesesupervisoryrolesencompassedinstructionalsupervision,administrativemanagement,andcu
[tivation of relationships. However, majority of the research works have only focused on one aspect
ofsupervisionlikesupervisoryroleintermsofcurriculum,instruction,teaching-
performance,andmanagerialaspects. For instance, Ayeni (2012) only looked into the supervisory roles for
quality assurance throughdescriptive survey design with educational key players as respondents, while
the study of Cobbold et al.(2015) only explored the school heads’ functions and practices of curriculum
supervision guantitativelyamong leaders and teachers. Meanwhile, Amei et al. (2020) and Acheampong
(2021) only focused on theinstructional supervision of school heads. Consequently, school heads’
supervisory roles were limited tothese aspects. None of these studies investigated the supervisory roles
combining all these aspects ingeneral. Besides, these studies were set years ago whose findings might
differ from today’s context
afterthepandemic.Moreover,Simpsonetal.(2016)focusedonthedepartmentheads’challengesininstructionals
upervision.Undeniably,thesedepartmentheadsareinferiortoschoolheadswhohavemorepowerin supervision.

Several research gaps could be drawn from the studies above that this study aimed to comply.
Tofilltheknowledgegaponthecombinationofschoolheads’varioussupervisoryrolesintoday’scontext,thisstudy
sought to conduct an in-depth investigation of school heads’ supervisory roles in general.
Hence,instructional, administrative, managerial, and other aspects of supervision could be covered in this
study.Aside from the study of Simpson et al. (2016) on the department heads’ challenges in
instructionalsupervision,itisalsoimportanttostudythefull-
fledgedschoolhead’ssupervisoryroles.Incomplementingthe methodological gap like the use of quantitative
research design which could not provide in-depthresponses about the actual supervisory roles of school
heads, this study aimed to conduct a qualitativephenomenological-case study for an extensive
investigation of a school head’s supervisory roles withprincipaland teachersas participants.

Itcanalsobegleanedthatmajorityofthestudiesabovefocusedonseniorhighschool,whichwasalso
established in the Philippines last 2016. Pursuant to Rule Il Section 3.2 (13) of the
ImplementingRulesandRegulationsofRepublicActNo.91550ftheRepublicofthePhilippines,otherwiseknowna
sthe“GovernanceofBasicEducationAct2001”andviewofthesatisfactorycompliancewiththebasicrequirements
under Department of Education (DepEd) Order No. 40, series 2014 of the Republic of
thePhilippines,“Establishment,Merging,Conversion,andNaming/RenamingofPublicSchoolsandSeparationo
fPublicSchoolAnnexesinBasicEducation,”aStand-AloneSeniorHighSchool(SHS)maybeestablished and
shall operate as independent school under the control, supervision, and management ofthe Department
of Education (Department of Education, 2014). Stand-Alone SHS is a school situated in
anewsiteseparatefromaJuniorHighSchool(JHS)orIntegratedSchool(IS)whichhasitsownschoolhead. This
shall only cater senior high school programs with corresponding curriculum programs to comply
withthestandardsandrequirementsof Department ofEducation.

The implementation of the senior high school curriculum brought challenges that need to
beaddressed by educational key players, most especially the school head whose role is to supervise.
Whilethere are some existing studies on supervisory roles, much of them focused on primary or
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secondaryschools within larger educational institutions. Thus, there is a limited research that specifically
examinestheuniquechallengesfacedbyheads,includingtheirsupervisoryroles,inmanagingstand-alonesenior



high school which has its own distinct set of challenges related to curriculum design, teacher
training,student discipline, and community engagement. As such, there is a clear need for further
research toexplorethe supervisory rolesofschool headsin stand-alone seniorhigh schools.

Generally, the supporting literature emphasized the need to conduct an in-depth study of
schoolheads’supervisoryrolesinstand-aloneseniorhighschool.SincethisisanewstudyinRegionXl,itisvitalto
focus on one case first to extensively explore the supervisory roles of one school head before delvinginto
other leaders’ roles. Thus, this study sought to conduct a phenomenological-case study on
schoolhead’ssupervisoryrolesalongwiththechallengesandinsightsinpublicstand-aloneseniorhighschool.

1.2 TheoreticalFramework

This study was adhered to the Situational Leadership Theory of Ken Blanchard and Paul
Hersheyin 1980s. This theory emphasizes that leaders’ supervision depends upon the context or school
situation.With this, leaders adopt different leadership styles or roles according to the situation and the
developmentleveloftheiteammembers.Hence,theyadjustwiththeteam’sneedsandsetabeneficialbalancefort
hewholeorganizationinsteadofimposingtheirownroleswithoutconsideringthesituation.Further,thistheoryalso
proposedfoursituationalleadershipstylesliketellinganddirecting;sellingandcoaching;participatingand
supporting; and delegating (Herrity, 2022). In connection with this study, the school head might
alsoadjustwiththesituationofstand-
aloneseniorhighschoolbydemonstratingsupervisoryrolesbasedontheneeds of the teachers, students,
stakeholders, and the school environment in general. In performing hersupervisory roles, she might also
employ the four leadership styles like telling and directing; selling andcoaching; participating and
supporting; and delegating. These supervisory roles might be observed by theteacherswithin the school.

In addition, this paper was anchored on the Contingency Theory of Fred Edward Fiedler
(1964).This theory states that effective leadershipis contingent upon thesituation at hand. Leadership
orsupervision depends upon the organizational context. Hence, this requires honesty, self-reflection,
andvulnerability for individuals to identify how they are showing up as leaders. This theory further focuses
onthe circumstances surrounding a situation or challenges. Thus, leadership or supervisory roles
mustaddressthesechallenges(Miles,2022).Inrelationtothisstudy,theschoolheadinthecaseofstand-
alonesenior high school might encounter challenges within the school context, perform supervisory roles
out ofthe situation, and develop self-reflections through her insights. Additionally, the teachers might
alsoperceivethe same challengesandinsights.

Finally, this study was linked to the Behavioral Leadership Theory which argues that the
successofleadersisbasedontheirbehaviorratherthantheirnaturalattributes.Leaders’actionsandbehaviorsare
shaped based on how they respond to specific situations. Given this idea, leaders can learn and
decidewhat actions they want to implement to become the kind of leader they want to be. It allows them to
beflexible and adaptive based on their circumstances (Western Governors University, 2020). In
connectionwiththisstudy,thebehaviorofaschoolheadmightbeinfluencedbythesituationsorchallengesunderth
estand-alone senior high school. Consequently, her behavior shaped her supervisory roles and insights
inresponding to the external environment within the stand-alone senior high school. This might also
beconfirmedby the teachers in the school.

1.3 Datacollectionandstudyprocedures

The researchers illustrated the conceptual flow based on the significant steps in completing
thisstudy.Inthisflow,theresearchersselectedtheparticipantsthroughpurposivesampling.Aftertheselection,the
researchersconductedin-depthinterviewtoonlyoneschoolheadandsixteachersinthecaseofstand-
aloneseniorhighschool.Then,theresearcherscollectedtheOfficePerformanceCommitmentandReviewForm(
OPCRF)asdocumenttoenrichsourcesofdata. ThisisadocumentinDepEdthatprovidesavenuefor  agreement
on standards of performance and behavior which lead to professional and personal growthin organization.
Thus, the school head'’s supervisory roles were captured in this document. Next, theresearchers analyzed
the data using Colaizzi’s technique and content analysis of the document to capturethe supervisory roles
as well as the challenges and insights. Based on the findings, the
researcherssuggestedimplicationsfortheory,practice,andrecommendationstoencourageeducationalkeyplay
ersto



takepartinassistingorenhancingschoolleaders’supervisoryroles.Figure1showstheconceptualflowofthe
study.
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Figurel.ConceptualFlowoftheStudy

1.4ResearchQuestions

This study aimed to explore the supervisory roles as well as the challenges and insights of
schoolheadinthecaseofpublicstand-
aloneseniorhighschoolinoneoftheSchoolsDivisionsinRegionXl.Thefollowingquestions were consideredfor
athoroughdiscussion:

1. Whatarethesupervisoryrolesoftheschoolheadinpublicstand-aloneseniorhighschool?

2. What are the challenges of the school head in performing supervisory roles in public stand-alone
seniorhigh school?

3. Whataretheinsightsoftheschoolheadinperformingthesupervisoryrolesinpublicstand-aloneseniorhigh
school?

2. LITERATUREREVIEW
ExperiencesofSchoolHeadsinStandAloneSeniorHighSchool Operations

With the goal of giving learners a concentrated and specialized education, Stand-Alone
SeniorHigh Schools (SASHS) have grown to be a crucial component of the educational
environment.Additionally, school heads at SASHS have unique opportunities and challenges.
Martinez andGarcia's (2019) research explores the perspectives of school administrators,
emphasizing
thetacticalchoicestheymaketomatchthecurriculumtoSASHS'suniquefocus. Theresultshighlightho
w important school administrators are in establishing a positive learning environment
andmodifyingthe academic environment.

Additionally, teachers are essential in putting the specific curriculum into practice and creating
asupportive learning atmosphere. Hernandez et al. (2019) investigation of SASHS
instructors'experiencesfocusedonthepedagogicalmodificationsneededtoaddresseachstudent's
individualneeds.

ChallengesEncounteredbySchoolHeads

Heads of schools have a unique set of problems when running SASHS. The
administrativechallenges faced by school heads, including faculty management, resource
allocation,

andcollaborationwithindustrialpartners,areexaminedinaresearchbyReyesetal.(2020).Knowingthe
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sedifficultiesis crucialto creatingfocused support systemsforschooladministrators.



Moreover, curriculum delivery, student engagement, and the incorporation of industry-
relevantcontentpresentdifficultiesforSASHSteachers.AstudybyGarciaandSantos(2020)shedslight
on these difficulties and highlights how crucial it is for educators to pursue ongoing
professionaldevelopment.

CopingMechanisms AdoptedbySchoolHeads

School administrators use a range of coping strategies to get through the difficulties. In
theiranalysis of the coping mechanisms employed by school heads, Santos and Hernandez
(2021)highlight the value of networking, professional growth, and cooperative decision-making.
Thesecoping strategies support SASHS leadership in an effective manner. However, SASHS
teachersuse a variety of coping strategies. In their investigation on the coping mechanisms used
byeducators, Rodriguez and Reyes (2021) emphasize the value of teamwork, peer support,
andtechnologyintegration.

Insightsof SchoolHeadsintoSASHSOperations

School heads' insightsoffer important viewpointsfor the ongoing enhancement
of SASHSoperations.Inaqualitativeinvestigation,DelaCruzandRodriguez(2022)lookedatschoolhea
ds'perceptionsof SASHS'sinfluenceonstudentresults. Theresultsenhanceourcomprehensionofthe
SASHSmodel'sshortcomingsandefficacy.Meanwhile,therefinementofeducationalprocesses is
greatly aided by teachers' insights about SASHS activities. A qualitative analysis
ofteachers'responseswascarriedoutbyDelaCruzandMartinez(2022),whichprovidedinsight

intohowwelltheSASHSmodelpreparedstudentsforpostsecondaryeducationortheworkforce.

3. METHODOLOGY
3.1 ResearchDesign

This study employed phenomenological-case study. A phenomenological study is one of
thequalitativedesignsthatexamineadetaileddescriptionofhowindividualsexperienceaspecificphenomenon. It
also explores the context in which the individuals experience the phenomenon (Creswell,2016). Case
study goes along with phenomenology since it is a research inquiry that investigates aphenomenon within
its environmental context to generate a holistic description. Hence, it is bounded witha case (Adams et al.
2022; Merriam 1988; Yin 1994). In conducting a case study, Stake (2006) as cited inAdams et al. (2022)
believed in the use of only qualitative data sources. Interviews are the most
commonformofdatacollectioninqualitativestudiesineducationandcouldeasilybeintegratedasadatacollection
method in a case study. Researchers could also use narrative analysis, phenomenological analysis,
andcontentanalysistoanalyzedata.Therefore,phenomenologicalapproachcouldbeemployedincasestudy.

With the approach above, Crawford (2016), Walters (2017), Gary et al. (2020), Lewis (2021),
andStephens (2022) have already conducted phenomenological-case studies. Applying the same
researchdesign, this paper sought to explore the supervisory roles of school head in the case of public
stand-alonesenior high school. In terms of data collection, the researchers utilized in-depth interview and
OPCRFdocument in exploring the school head’s challenges, supervisory roles, and insights with one
school headandsixteachers asparticipants.

3.2 ResearchLocale

This study involved one school head and six teachers from one public stand-alone senior
highschool in Region XI, Philippines. The division was chosen since it has only one stand-alone senior
highschoolwith  aschool headwhomight performvarioussupervisoryroleswithin ~ the  demanding
andchallengingschool context.



3.3 ResearchParticipant

The participant of this study involved one school head and six teachers of the stand-alone
seniorhighschoolinoneoftheSchoolsDivisionsinRegionXI,Philippines. Theseparticipantswerechosensinceth
ey work on a school with almost complete senior high school offerings, which brought more
challengesand pressures. Despite these, the school made it up to the national level competitions and
entertainedvarious schools which benchmarked the best practices. Thus, it is interesting to extensively
examine theschool head’s supervisory roles as well as the challenges and insights to serve as examples
to otheraspiring leaders instand-alone senior high school.

3.4 SamplingTechnique

In selecting the participants for the phenomenological-case study, the researchers
employedpurposive sampling. According to Nikolopoulou (2022), purposive sampling is a group of non-
probabilitysamplingtechniquebywhichparticipantsareselectedbecausetheyhavetheneededcharacteristicsint
hesample. This method relies on the researcher’s judgment when identifying and selecting the
individuals,cases, or events that can provide the best information to achieve the objectives of the study.
Hence,
theyareselectedonpurpose.Thissamplingiscommoninqualitativeresearchandusefulinfindinginformationwith
rich cases. In this study, the researchers selected one school head and six teachers who have
richexperiences to comprehensively share about the encountered challenges, supervisory roles, and
insightsinleading and workingin astand-alonesenior highschool.

3.5 Researchlnstrument

In examining school head’s financial management strategies, the researchers conducted in-
depthinterview using the validated guide questions. According to Rutledge and Hogg (2020), in-depth
interviewis a qualitative research technique that is used to conduct detailed interviews with a small
number
ofparticipants.ltisusedtogatherdataonthesubjectiveexperienceofparticipantstogetdetailedinformationon an
individual’'s perspective and the perceived meaning about a particular topic, issue, or process.Interview
guestions are primarily open ended and lead to a discovery-oriented approach. In this study,
theresearchersconductedin-
depthinterviewtooneschoolheadandsixteachersaboutthehead’ssupervisoryrolesinstand-
aloneseniorhighschoolwithopen-endedguidequestionsforextensiveinvestigation.Asidefrom the interview,
the school head’s OPCRF was used to extensively examine supervisory roles of theschoolhead.

3.6 DataAnalysis

Adamsetal.(2022)highlightedthatresearcherscouldutilizephenomenologicalanalysisinacasestudy.
Thus, the researchers analyzed the school head’s supervisory roles from the interview
throughColaizzi'sdataanalysistechniqueasawayofphenomenologicalanalysis.Colaizzi(1978)presentedseve
nsteps to analyze data. These steps provided a rigorous analysis. Hence, its method offered a clear
andsystematicapproach (Morrow et al.,2015).

Given the effectiveness and suitability of Colaizzi's technique in qualitative study, the
researchersapplied seven stages such as familiarization, identifying significant statements, formulating
meanings,clusteringthemes,developinganexhaustivedescription,producingthefundamentalstructure,andse
ekingverificationof the fundamental structure.

In analyzing the school head’s OPCREF, the researchers employed content analysis. According
toLuo (2019), content analysis is a research method used to identify patterns in recorded communication
bysystematically collecting data from a set of texts, which can be written, oral, or visual. Since OPCRF is
awrittentext,theresearchersofthisstudyanalyzeditthroughcontentanalysis toenrichthedata.

4. RESULTSANDDISCUSSION



This section analyzes and discusses the result of the data on supervisory roles of school head
inpublic stand-alone senior high school. The presentation includes the school head’s lived experiences
thatinvolve challenges, supervisory roles, and insights in handling stand-alone senior high school. These
datawerealsoaddedbythe teacherswho observedthehead’ssupervisoryroles.

SupervisoryRoleChallengesofSchoolHead

Theschoolheadencounteredvariouschallengesinperforminghersupervisoryroles.Someofthechallen
ges involved limited resources; curriculum demands and changes; teacher retention; communityand
parental involvement; and maintenance and improvement of infrastructures and facilities. Table
1presentsthethemesandcoreideasonthesupervisoryrolechallengesoftheschoolheadinapublicstand-
aloneseniorhighschool. Theresearchersdefinedthesethemes,discussedthoroughly,enrichedwithcoreideas,a
nd supportedwithexistingstudies and literature.

Tablel.MajorThemesandCoreldeasontheSupervisoryRoleChallengesofSchoolHeadinPublicStand-
Alone SeniorHigh School

MajorThemes Coreldeas

challengeonlimited resources—SH1
financialstrugglesduetolimitedfinancialaspect—T1
lackofresourcesasakeyobstacle—T2

limitedresourcesas aproblem—T3
limitedresourcesasachallenge—T5
stand-aloneseniorhighschoolsfaceresourceconstraints—T6

Limitedresources

Curriculum demands challengeoncurriculumdemandsandchanges —SH1
andchanges e challengeoncurriculumchanges—T5
e challengeduetofrequentchangesinthecurriculum—T6

Teacherretention e challengeonteacherretention—SH1

e problemonteachershortage—T5

e significantchallengeinattractingandretainingqualifiedteachers
—T6

Community and
parentalinvolveme
nt

challengeoncommunityandparentalinvolvement—SH1
schoolhead’shardshipindealingwithstakeholders—T1
schoolhead’sdifficultyinengagingcommunity —T3
challengeincollaboratingbetweenparentsandteachers—T4
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Improvement e challengeinimprovinginfrastructuresandfacilities—SH1
ofinfrastructures e school’sproblemwithinfrastructureand facilities—T3
andfacilities e problemwithinsufficientinfrastructure —T6

To present the challenges, the researchers featured some narratives. The school head
initiallyconveyed:

“School heads in public stand-alone senior high schools face
variouschallenges in fulfilling their supervisory roles. These challenges
can
becomplexandmultifaceted,oftenrequiringeffectiveleadershipandproblem-
solvingskills.”

It can be gleaned that she really faced various challenges in executing her supervisory roles
likeotherschoolheadsinpublicstand-
aloneseniorhighschools.Unfortunately,theseproblemswerecomplicatedwhichrequired
hertodemonstrateeffectiveleadershipandproblem-solvingskills.

Toenumeratethesecomplexchallenges,shefurthershared:

Somecommonchallengesincludelimitedresources,curriculumdemandsand
changes,teacherretention,communityandparentalinvolvement,andmainten
anceandimprovementofinfrastructuresandfacilities.Whilenavigatingtheseo
bstacles,schooladministratorsmustkeeptheneedsoftheirstudents and
theschool'sobjectivesand goals.

Theschoolhead’sresponsesshowedthatshehasencounteredchallengeslikelimitedresources;curricul
umdemandsandchanges;teacherretention;communityandparentalinvolvement;andmaintenance and
improvement of infrastructures and facilities. These obstacles pressured and limited hersupervisoryroles.

LimitedResources

This means that the school head has problem with the insufficient resources to sustain the
schoolneeds which intervenes her supervisory roles. With this challenge, she could hardly implement
schoolactivities for students, trainings for teachers’ development, and other school operations which
impedeschool’s progress. Thus, most of her supervisory roles are centered on these problems as she
tried toovercomethese. Infact, shefocusedmoreontheproblems insteadof avoidingthese.

Teachers also observed that their school head has problems with limited resources as evident
intheirresponsesbelow:

“Theschoolheadencounteredfinancialstrugglesbecauseofthefinancialaspe
ctthat issometimes limited.”-T1

“One key obstacle is generally a lack of resources, which includes
bothbudgetaryconstraintsandapaucityofqualifiedworkers. Thiscanmakeitdi
fficulttoimplementeffectiveeducationalprogramsandlimitopportunitiesforpr
ofessionaldevelopment.”-T2

“Theproblemislimitedresources.”-T3
“Thechallengeincludeslimitedresources.”-T5

“Public schools, especially stand-alone senior high schools, may

faceresourceconstraints,includinginadequatefunding,lackofmodernteachi
ngmaterials,and insufficientinfrastructure.”-T6
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Comparably, the findings of Zhang and Koshmanova (2021) showed that school heads faced
amajor challengelikelackofenough educational resources whichcausedinsufficient
administration,teaching,andlearning.lnaddressingthis,schoolheadsusesomestrategiestobuildaprofessionall
earningcommunity like communication and value-based policy. Likewise, Amos et al. (2021) also revealed
thatmanyoftheschoolheadsencountereddifficultiesinmanagingschoolfundsduetolimitedresources.

CurriculumbDemandand Changes

This pertains to the demanding curriculum in senior high school which leads to some
changes.Consequently, the school head found it hard to carry out instructional supervision to teachers
since thecurriculum for senior high school is demanding and changing. She also tended to adjust with
teacher andstudents’performanceduetocurriculumdemands.

Likewise, some teachers also agreed about the curriculum demand and changes as a
challengewhenthey said:

“Thechallengesincludecurriculumchanges,policycompliance,assessment,
andevaluation.” -T5

“Frequent changes in the curriculum or educational policies can
posechallenges forschool heads
intermsofadaptingteachingmethods,trainingstaff,andensuringthatstudents
receiveaqualityeducation.”

-T6

Similarly, Awi, Calasin, and de Guzman (2021) said that the K to 12 curriculum was
implementedin the Philippines in 2016 in compliance with RA 10533 or otherwise known as an Act
Enhancing thePhilippines Basic Education System by strengthening its curriculum and increasing the
number of years
inbasiceducation. Thenewcurriculumhasbeenscrutinizedbythestakeholders,industries,andparentswhowoul
dinvestanothertwoyearsintheirchildren’seducation.However,theK-to-
12systeminthePhilippineshasalwaysbeeninquestionespeciallyintermsofitscurriculumeffectiveness. Thisalso
broughtchallengesto schoolheads’ supervision.

TeacherRetention

This challenge is concerned with the difficulty of the school head in keeping the personnel stay
inthe workplace. Many of the teachers resigned and went abroad. Some of them also transferred to
JuniorHighSchoolforeasypromotion,CommissiononHigherEducation(CHED),andtootheragencies.

Correspondingly,someteachersalsoshared:

“Teachershortageisreallyaproblemsincesometeachersareleaving.”
-T5

“Attractingandretainingqualifiedteacherscanbeasignificantchallenge,espe
ciallyinremoteoreconomicallydisadvantagedareas.”-T6

Apparently, Opoku et al. (2019) highlighted the need for policymakers to design teacher
retentionstrategies in rural schools. Recognizing teacher retention as a problem, Arthur and Bradley
(2023) alsorecommended that school heads must create a nurturing environment which values teachers
and fostersrelationshipsamong learners,teachers, andstaff topromote collegialsupport.

CommunityandParentallnvolvement

Thisproblementailstheschoolhead’shardshipinencouragingcommunityandparentalinvolvement.
Since stand-alone senior high school is a newly established school, stakeholders
prioritizeprimaryandsecondaryschools.Theyusuallygivetheirsupportandattentiontotheschoolsoftheiryounge
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rchildren with the notion that older ones could already render school services independently in replace
totheirparents.
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Like the school head, teachers also shared that community and parental improvement remains
achallengeasthey conveyed:

“It'shardfortheschoolheadtosuperviseifthereareproblemsencounteredesp
eciallywhenindealingwithteachersandotherstakeholders.-T1

“Communityengagementisdifficultforourschoolhead.™T3

“Aschoolheadhasfacedsomeoftheuncontrollablechallengesinschool, butth
eprominentisthestudent’sbehaviorandotherssuchascommunicationandcol
laborationbetweenparentsandteachers.”-T4

On the same vein, Owan et al. (2022) revealed that the extent of principals’ public relations
skills,as well as school-community collaboration was low. Thus, community involvement could be a
challenge.Correspondingly, Ogada et al. (2023) suggested that school should consider developing
mechanisms
toresolvepotentialconflictsamongstakeholderstoensureaharmoniousandconstructivestrategicplanningproc
ess. It is also important to regularly monitor and evaluate the outcomes of the strategic plans, with
allstakeholdersinvolved,to assesstheeffectivenessofthestrategiesinmeetingtheirintendedobjectives.

MaintenanceandimprovementofinfrastructuresandFacilities

This challenge refers to the school head’s difficulty in maintaining and improving
infrastructuresand facilities due to limited budget. As a stand-alone school, it needs more funds and
resources formaintenance and improvement of infrastructures and facilities. To illustrate this problem, the
researchersfeaturedtheteachers’responses below:

“Theschoolhasproblemwithinfrastructureandfacilities.-T3

“Public schools, especially stand-alone senior high schools, may
faceresourceconstraints,includinginadequatefunding,lackofmodernteachi
ngmaterials,and insufficientinfrastructure.”-T6

Comparably,Ampofo(2020)emphasizedthatthereweresomefactorsthatimpededthemaintenanceofp
ublicseniorhighschoolbuildings. Theseconstraintsinvolvedlackofcoordinationbetweenresponsibleauthorities
Jlackofgovernmentfunds,poormaintenanceculture,frequentshortageofmaintenance materials, users’
attitude, and the persistent breakdown of building components caused byundisciplined students.
Additionally, Anaman et al. (2022) conveyed that school's infrastructure reflects itscurriculum and co-
curricular activities. Their research showed that senior high school teachers believed intheimportance
ofschoolinfrastructure to improveacademicachievement.

Insummary,thesechallengeswereevidentinthestand-
aloneseniorhighschool. Theseproblemsundeniably affected the school head’s supervisory roles since she
needed to give more attention on
thesolutionstoovercometheseproblems.Hence,shefocusedmoreontheinstructionalsupervision,administrativ
emanagement,cultivationofpositiveschool climate,andcommunityengagement.

SupervisoryRolesofSchoolHead

The mentioned challenges inspired the school head to perform supervisory roles in a stand-
alonesenior high school. The researchers captured four supervisory roles such as instructional
supervision,administrativemanagement,cultivationofpositiveschoolclimateandculture,andcommunityengag
ement.Table 2 presents the themes and core ideas on the supervisory roles of the school head in a public
stand-
aloneseniorhighschool. Theresearchersdefinedthesethemes,discussedthoroughly,enrichedwithcoreideas,a
nd supportedwithexistingstudies and literature.
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Table2.MajorThemesandCoreldeasontheSupervisoryRolesofSchoolHeadinPublicStand-Alone
SeniorHighSchool

MajorThemes Coreldeas
e overseesandassiststheteachingandlearningprocesses—SH1
InstructionalSupervision e engagesin instructionalsupervision—T1

e activelyparticipatesininstructionalmonitoring—T2

e ensuresthatteachersaredeliveringqualityinstruction—T3

o employsdifferentstrategieslikeregularclassroomobservationsandme
etings —T4

e oftenengagesininstructionalsupervisionthroughvariousstrategies
—T5

e analyzesstudentperformancedata —T6

Administrative
Management

ensurescompliancewitheducationpoliciesandregulations—SH1
implementsschoolpolicies—T1
focusesonefficientday-to-dayoperations—T2
performsadministrativeleadership —T3
ensuresadherenceofteacherstoschooltime,task,andotherrelatedwor
ks —T4

performsadministrativemanagement —T5

e overseestheday-to-dayoperationsoftheschool—T6

Cultivation of
PositiveSchool Climate
andCulture

createsanenvironmentthatisfavorableforlearning—SH1
promotessafeandfriendlyenvironment —T1
playsacriticalroleinpromotingapositiveschoolatmosphere—T2
createsanenvironmentofaccountabilityandmutualrespect—T3
promotesasupportiveandinclusiveenvironment—T4
establishesopenlineofcommunication—T5
fostersapositiveschoolclimateandculture—T6

collaborateswithstakeholders —SH1
updatesparentsofthelatestschoolimprovements—T1
activelyengageswithnumerouseducationalstakeholderstocomplete
supervisory tasks—T2
collaborateswithvariouseducationalstakeholders —T3
seekspartnershipwithexternaleducationalstakeholders—T4
ensuresparentalinvolvementandcommunitypartnerships—T5
promotescollaborationtocreateasupportivenetwork—T6

CommunityEngagement

Tofeaturetheschoolhead’sroles,theresearcherscapturedsomenarratives.Shesaidfirst:

“Theprimarysupervisoryrolesperformedbyschoolheadsorprincipalsinpublic
stand-aloneseniorhighschoolencompassarangeofresponsibilities  aimed
at ensuring the overall well-being of students
andeffectivefunctioningofthe school.”
Basedonherresponse,itcanbenotedthatsheperformedvariousresponsibilitieswiththegoaltoensure
the overall well-being of students. Thus, she really put students at the center of her supervisoryroles. In
addition, she also made sure that the school could function effectively through her supervisoryroles.
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Tostateallhersupervisoryroles,shegenerallyshared:

The school head’s responses manifested various supervisory roles like

Aschoolheadhasanindispensableroleoninstructionalleadershipwhichinclu
des supporting professional development opportunities for teachersand
promoting a continuous improvement in teaching and learning; roleon
administrative management  which includes  the  ensuring
compliancewitheducationpoliciesandregulationsandsupervisingnon-
teachingstaffand personnel; role on cultivating positive school climate
and culturethrough clear vision and values, effective communication, and
positivebehavior; and role on community engagement which entails
collaboratingwith community  organizations, parents, community
members, and localauthorities.

instructional

supervision,administrativemanagement,cultivationofpositiveschoolclimateandculture,andcommunityengag
ement.Hence, she needed to carry these responsibilities and make a balance on how to deal with these
rolesgiven thedemandsofa stand-alone seniorhigh school.

InstructionalSupervision

ThisthemeinthecontextofDepEdreferstoaprofessional,ongoing,andcollaborativeprocessforimprovin

g instruction.

It consists of school leader's guidance, assistance, idea sharing,

facilitation,

orcreationtoassistteachersinimprovingthelearningsituationandqualityoflearninginschools. Inthisstudy,thesc
hoolheaddemonstratedinstructionalsupervisionbysupportingpersonnel’sprofessionaldevelopmentand
promotingcontinuousteaching-learning improvement.

Tofeatureinstructionalsupervisionasoneofthesupervisoryroles,theschoolheadspecifically

said:

School heads oversee and assist the teaching and learning processes
intheir public stand-alone senior high schools, which is a major part of
theirresponsibility in instructional supervision. The amount of time they
spendsupervising instruction can vary according on the size of the
school, theresources that are available, and the educational
environment.
Schoolheadscanmakeuseofthefollowingstrategiestoincorporatesupervisio
n.classroomobservations,continuousimprovementthroughseriesoftraining
sandseminars,dataanalysisbasedonreports,goalsettingatthebeginningofs
choolyear,year-endevaluations,andconductofrecognitions and
celebrations. The strategies employed by school headsin instructional
supervision are dynamic and responsive to the specificneedsand context
of theirschools.

Inaddition,theteachersalsosharedtheinstructionalsupervisionoftheschoolheadastheysaid:

“Ourschoolheadengagesininstructionalsupervisionwiththehelpofthestakeh
olderswhoarealwaysthere togivetheirsupport.”-T1

“Our school head actively participates in instructional monitoring in
publicstand-alone senior high school to assure the quality of teaching
andlearning.Sheusesamultidimensionalstrategythatincludesregularclassr
oom observations, constructive feedback sessions with
teachers,andcollaborativeprofessionaldevelopmentactivitiestoalargeexten
t”

-T2

“In analyzing the extent to which my school head engages in
instructionalsupervision,itisevidentthatsheactivelyparticipatesinthiscrucial
aspectofeducation.Throughregularclassroomobservationsandfeedbackse
ssions, she ensures that teachers are delivering quality
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“Ourschoolheademploysdifferentstrategiessuchasconductingregularclass
roomobservationsandholdingteachers’'meetings.”-T4

“Ourschoolheadoftenengagesininstructionalsupervisionthroughvariousstr
ategiesthatincludeclassroomobservation,teacherevaluation,andprofessio
naldevelopment.”-T5

“Schoolheadanalyzesstudentperformancedatatoidentifytrends,areasofim
provement,andareasofsuccess.Shemightuseassessmentdatatoinforminst
ructionaldecisions,implementtargetedinterventions,andrecognizeeffective
teachingpractices.” —T6

The narratives above indicated that the school head has a lot of activities in performing
herinstructional supervision role. She supported teachers’ professional development by providing them
withtrainingandseminar  opportunities.ThesewerealsoevidentinherOPCRFwhichprovedthatsheconducted
School Learning Action Cell (SLAC) Sessions, Midyear Performance Review and
Evaluation(MPRE),andIn-ServiceTrainings(INSET)forteachersandnon-
teachingstaff.Asidefromthese,shealsoencouraged them to pursue continuing professional development by
enrolling in graduate and post-graduate studies as well as short-term online courses. Moreover, she also
sent teachers to seminars andtrainings within district and division level. All of these professional
development activities improve theperformanceofteaching and non-teaching staff.

In addition to professional development support, she also promoted continuous improvement
inteaching and learning. With this, she conducted classroom observations, data analysis based on
reports,goalsettingatthebeginningofschoolyear,year-
endevaluations,andrecognitionsandcelebrations.Basedon the OPCRF, she regularly checked teachers’
lesson plans and daily lesson logs for monitoring
andevaluation.Shealsoconductedclassroomobservationstoassessandrateteachers’classroomperformance
by looking into the different teaching indicators as evident in the classroom observation tool.Improving
more the teaching-learning process, she checked teachers’ test papers along with the Table
ofSpecifications (TOS) and Most Essential Learning Competencies (MELCs) to make sure that the
testquestions could really measure the prescribed competencies with appropriate time and level of
thinkingskills. Further, she facilitated the collection of proficiency levels in all subject areas and reading
reports tomonitor students’ reading ability for systematic interventions. All of these enhance the teaching-
learningprocess.

To sum up, the school head has comprehensively done instructional supervision by
supportingprofessionaldevelopmentandcontinuousimprovementinteachingandlearning.ltisimportanttonotet
hattheseinstructionalsupervisionstrategiesareresponsivetothespecificneedsandcontextofastand-
alonesenior high school. Thus, this study affirmed the Situational Leadership Theory of Blanchard and
Hershey(1980), Contingency Theory of Fiedler (1964), and Behavioral Leadership Theory which all
agreed thatleaders’ supervisory roles are dependent or contingent upon the school situation. Hence,
leaders’ actionsandbehaviors areshapedbasedon how theyrespond to specificsituations.

Moreover, the findings of Innocent (2020) revealed that teachers expected school heads to
doinstructional leadership which included supervising instruction, providing feedback, and discussing
thisfeedback with them. It was also observed that school heads enacted the communication of shared
goals,promoted teacher professional development, provided teaching and learning resources, and
reviewedcurricula.Generally,teachersrankedtheirprincipalsasmoderatelyenactinginstructionalsupervision.

The results are in consonance with the findings of Warman et al. (2021) as they revealed that
theschool heads performed instructional supervision by being authoritarian in observing teachers’
attendancein school and teaching time in the classroom. They are also democratic in providing
opportunities forteachers to attend training according to the needs of the school and the needs of
teachers. These leadersalso helped teachers in preparing teaching programs and learning tools. In
addition, Potane et al. (2023)emphasized that instructional supervision ensured school's educational
mission to be carried out
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bysupervising,equipping,andempoweringteacherstoprovidestudentswithmeaningfullearning
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experiences.Infact,theirstudydiscoveredthatthecircleoftheleaderspromotedprofessionaldevelopment.
AdministrativeManagement

This theme pertains to the process by which the school leader maintains and runs a
schoolorganization.Thegoalofthissupervisoryroleistocreateaformalstructurewithintheschoolbydelegatingta
sks, guiding personnel's works, and adhering to educational policies to encourage success in
anorganization. In this study, the school head performed this supervisory role by implementing
schooloperationsbasedonexisting rulesandregulationsinDepEd.Thisisevidentinherresponsebelow:

“Administrativemanagementincludestheensuringcompliancewitheducatio
npoliciesandregulationsandsupervisingnon-
teachingstaffandpersonnelindoing their tasks.”

With the administrative management role, the school head ensured the school's compliance
witheducation policies and regulations. She made sure that the school projects, programs, and activities
wereadheredtoDepEdpoliciesandmandates.Likewise,theOPCRFshowedthatshesecuredcopiesofDepEdm
emorandaandactedbasedonexistingorders.Partofheradministrativemanagementisthesupervisiontotheteac
hingandnon-
teachingstaff. ThisisapparentintheOPCRFassheguidedtheschoolpersonnelinperformingtheirtasks  tocarry
out schoolprojects,programs,andactivities.

Comparably,theteachersalsoobservedtheschoolhead’sadministrativemanagementasthey
said:

“These are the following roles of performed by school heads in
publicstand-along senior high schools: setting the vision and mission for
theschool,developingandimplementingschoolpolicies,andleadingadminist
rativestaffand teachers.” —T1

“‘Administrative administration is closely followed, with a focus on
efficientday-to-day operations, prudent budgeting, and good human
resourcemanagementtobuildaconducivelearningenvironment.”-T2

“Administrativeleadershipisevident.”-T3

“The primary supervisory roles performed by our school head are
toensure supervision from time to time on adherence of teachers to
schooltime,task,and other relatedworks.”-T4

“Ourschoolheadperformsadministrativemanagement.”—T5

“School head oversees the day-to-day operations of the school,
includingscheduling,staffing,andfacilitiesmanagement.Shealsoimplement
sandenforces school policies and procedures in accordance with
educationregulations.” —T6

Likewise, the findings of Komalasari et al. (2020) disclosed that school head exhibited
competentadministrative management in improving the quality of education. The principal was good in
managing
theschoolasaneducationalinstitutionbyformulatingagoodvisionandmissiontocarryouttheschool’shopeto
produce proud quality graduates. In addition, the principal carried out his duties to achieve school
goalsthroughachievementstrategies.Thesefindingscouldalsobeassociatedwiththestudyof
Widiastutyetal.(2022) which discovered that the school head performed administrative management
through the school-
basedmanagement.Inperformingit,theprincipaldelegatedauthority,madedecisionsbydeliberation,holdmeetin
gs, built communication, and conducted evaluations to adhere with the school policies. Anotherprincipal
also invited his subordinates to work together to achieve the school's vision, mission, and
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goals.Thesewere allparts ofadministrativemanagement.
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CultivationofPositiveSchoolClimateandCulture

This theme means that school head has supervisory role to foster positive school climate
andculture to promote a healthy teaching-learning environment for students and teachers. In this study,
theschoolheadconfirmedthatshewasresponsibleinsupervising theschoolenvironmentto
makeitconducive,harmonious, and productive.

Promotingthecultivationofpositiveschoolclimateandculture,theschoolheadsaid:

In stand-alone senior high schools, one of the most important aspects
ofthe supervisory responsibilities of school heads is cultivating a
positiveschool climate and culture. A healthy school climate promotes
studentwellbeing,createsanenvironmentthatisfavorableforlearning,andhel
pstheschoolsucceed.Aschoolheadshouldsetclearvisionandvalues,useeffe
ctive  communication, model positive  behavior, encourage
students,parents and community involvement, incorporate collaborative
decisionmaking,strategizecontinuousfeedback,andplan crisisresponses.

In parallel, the teachers also agreed that their school head cultivated positive school climate
andcultureasevident in theirresponses below:

“Based on my personal information, since we have one senior high
standaloneinourmunicipality,theschoolheadcontinuestopromotetheschool
asfriendly environmentandsafeforlearnersbyconstructingproperfencesfor
protectionoftheirstudents.”-T1

“Throughhersupervisoryrolesatourindependentseniorhighschool,ourscho
olheadplaysacriticalroleinpromotingapositiveschoolatmosphereandcultur
e.Sheplacesanemphasisonopencommunicationandcollaboration among
staff, kids, and parents in order to foster a feeling ofcommunityand
sharedresponsibility.”-T2

“Instand-
aloneseniorhighschools,theschoolheadplaysacrucialroleinfostering a
positive school climate and culture through her

supervisoryroles.Bysettingclearexpectationsforteachersandstudents,shec
reatesanenvironment ofaccountability and mutualrespect.”-T3

“Our school head is promoting a supportive and inclusive
environmentwhere students, teachers and staff feel valued, respected,
and motivatedto excel.” -T4

“Providesconstructiveandsupportivefeedbackstoteachers,clearcommunic
ationofexpectationsforteachingstandards;encouragesongoingprofessional
development;promotescollaboration;acknowledgesachievementsandsucc
esses;andestablishesopenlineofcommunication.” —T5

“Fostering a positive school climate and culture is a critical aspect of
aschoolhead'ssupervisoryrolesinstand-aloneseniorhighschools.”-T6

Theresponsesentailedthatsupervisoryrolealsoinvolvedthecultivationofpositiveschoolclimateandcult
ure.ltistheresponsibilityoftheschoolheadtofosterahealthyenvironmentbysettingclearvisionandvalues;usinge
ffectivecommunication;modelingpositivebehavior;encouragingstudents,parentsandcommunity
involvement; incorporating collaborative decision making; strategizing continuous feedback;and planning
crisis responses. These roles enabled the school head to foster positive school climate topromote student
well-being, create an environment that is favorable for learning, and help the
schoolsucceedinachievingqualityeducation.ltcanalsobegleanedintheOPCRFthatsheconductedactivities
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relatingtothecultivationofpositiveschoolclimateandculturebypromotingrespectandunityamidstdiversity.

Agreeably, the findings of Maponya (2020) discovered that part of instructional leadership is
thecreation of a positive teaching and learning culture. Hence, school heads might consider the
supervisoryroleofcultivatingapositiveschoolclimateandculture.Infact,Panindranauth(2023)showedthatthesc
hoolhead defined a positive school culture as developing authentic relationships through communication
tosupporteach otherforone commonpurpose.

Moreover, Mehmood et al. (2023) conveyed that fostering a positive school climate is an
essentialaspectofschoolimprovement.Researchhasshownthattheschoolheads’interpersonalskillsplayacruci
alrole in optimizing school climate. In fact, the results of their study suggested that effective leadership
orsupervision is characterized by trustworthiness, empathy, problem-solving, and effective
interpersonalskills, which contribute to a positive organizational climate and enhanced learning outcomes
for teachersand students. Furthermore, research showed that a leader's behavior greatly affected the
organizationalclimate.

CommunityEngagement

Thisthemeconcernswiththeschoolleader'ssupervisoryroletocollaboratewithvariousstakeholderslike
teachers,students,parents,communitypeople,governmentofficials,andotherorganizations to support the
school through their involvement in school activities. In this study, the schoolhead collaborated with the
community organizations, parents, community members, and local authorities.Thisis obvious when she
said:

Effective supervision responsibilities at stand-alone senior high
schoolsrequireschoolleaderstocollaboratewithavarietyofeducationalstake
holders.Teachers,students,parents,communitypeople,governmentofficials
,andotherorganizationsaresomeofthesestakeholders.Schoolscollaborate
withstakeholdersthroughgivingfeedback,studentsupportservices,parent-
teacherconferences,communication channels, parent involvement on
school
undertakings,partnerships,communityoutreachprograms,policyadherence
,professionalnetworks,socialmediarelations,andschoolpromotions.

Likewise,theteachersalsoconfirmedtheschoolhead’scommunityengagementastheyshared:

“Theschoolheadalwayscollaborateswithothereducationalstakeholdersby
updating the parents of the latest improvements of the school and
theachievementsmadeby thestudentsandteachers.-T1

Instand-
aloneseniorhighschools,ourschoolheadactivelyengageswithnumerous
educational stakeholders to complete her supervisory tasks.She forms
alliances with local education officials in order to stay informedabout
government policies and ensure that the school's actions are
inaccordance with legislation. She also works with community
leaders,businesses, and non-profit organizations to improve student
resources,extracurricularactivities, andvocational possibilities.—T2

“In order to fulfill her supervisory responsibilities, the school head in
ourstand-
aloneseniorhighschoolcollaborateswithvariouseducationalstakeholders.”—
T3

“Our school head is making an effective way to further communicate
andsupport internal educational stakeholders and having partnership
withsome external educational stakeholders to support learning
developmentopportunitiesforall.-T4
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“Parentalinvolvement,communitypartnerships,advisorycommittees,andtea
chercollaboration areevident inour school.”-T5

“Effectivecollaborationwithvariouseducationalstakeholdersiscrucialforsch
ool heads in stand-alone senior high schools to fulfill their
supervisoryresponsibilities. This collaboration helps create a supportive
network andpromotestheoverall success of the school.”-T6

It can be noted that the school head really valued the role and support of the stakeholders
bycollaborating with them. These stakeholders involved teachers, students, parents, community
people,government officials, and other organizations who were engaged in school projects, programs,
andactivities by giving feedback; providing student support services; attending parent-teacher
conferences;communicating through various channels like online, face-to-face, memoranda, and letters;
involving inschool undertakings, partnerships, and community outreach programs; adhering to school
policies; andparticipating in professional networks, social media relations, and school promotions. As
shown in theOPCRF, the school head conducted Homeroom PTA Meeting, General PTA Assembly, and
BrigadaEskwelawiththeinvolvementandsupportofthestakeholdersasevidentintheirattendance,signaturestos
chooldocuments, suggestions, donations,and rendered services.

Acknowledgingtheroleofschoolheadsincommunityengagement,BailesandEruslu(2020)alsorecom
mended that principals should establish and model school wide norms for family engagement.
As“keydrivers”ofschoolimprovement,principalsshouldcreateandsustainschoolstructurestoinvite,value,and
apply the voices of students’ families. It is also important to set a pattern of open and honestconversation
with families. The same way, Mayger and Provinzano (2021) revealed that the principalevaluation
systems are supportive of authentic family and community engagement to allow flexible
goalsettingandexplicitlyencouragetheuseofstakeholderfeedbackasevidenceofprincipals’effectiveness.

Insummary,theschoolheadperformedsupervisoryroleslikeinstructionalsupervision,administrativem
anagement,cultivationofpositiveschoolclimateandculture,andcommunityengagementinresponsetotheschoo
Isituation. ThesefindingsaffirmedtheSituationalLeadershipTheoryofBlanchardand Hershey (1980) which
emphasizes that leaders’ supervision depends upon the context or schoolsituation. The school head’s
supervisory roles could also be associated with the four styles of the theorylike telling and directing;
selling and coaching; participating and supporting; and delegating. These stylesareneededby theschool
headtodemonstrate her supervisoryroles.

SupervisoryRolelnsightsofSchool Head

Given the various challenges and requirements in a stand-alone senior high school that
influencetheschoolhead’ssupervisoryroles,shehassharedvaluableinsightsthatresearchersdocumented.The
seinsights included effect of unexpected circumstances to supervisory roles; importance of supervisory
skillenhancement;influenceofexternalfactorstosupervisoryroles;andimpactofsupervisoryrolestostudents’ac
ademicperformanceandwell-being.Table3presentsthethemesandcoreideasonthesupervisoryroleinsights of
the school head in a public stand-alone senior high school. The researchers defined
thesethemes,discussedthoroughly,enrichedwithcoreideas,andsupportedwithexistingstudiesandliterature.

Table3.MajorThemesandCoreldeasontheSupervisoryRolelnsightsofSchoolHeadinPublicStand-
Alone SeniorHigh School

MajorThemes Coreldeas
e requirementsanddifficultiesmightchangetheobjectives—SH1
Effect of e externalissuesmightcomplicatethesupervisoryrole—T2
UnexpectedCircumstanc e changingeducationalpoliciesaffectschool’spriorities—T3
es toSupervisoryRoles e uncontrollablecircumstancescauseuncontrollablechallenges—T4

Importance e enhancessupervisionskillsthroughprofessionaldevelopment
ofsupervisory —SH1
skillenhanceme e makessureofenhancingthesupervisoryskills—T1
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improvessupervisoryskills—T2
engagesinprofessionaldevelopmentopportunities—T3
enhancessupervisoryskillthroughworkshopsandseminars—T4
attendsworkshopsthatfocusonleadership—T5
strengthenssupervisionskillsthroughprofessionaldevelopment
—T6

Influence of
externalfactors to
supervisoryroles

externalfactorspromoteflexibility,smartthinking,andexcellentcommu
nication—SH1

externalfactorsinfluencethesupervisoryroles—T1
externalvariableshaveasubstantialimpactonschoolheads'supervisor
yfunctions—T2
externalfactorsplayacrucialroleininfluencingthesupervisoryroles—
T3

governmentpolicieshavedirectimpactonthesupervisoryroles

—T4

externalfactorsshapetheschoollandscape—T5
externalfactorsshapethesupervisoryroles—T6

Impact of
supervisoryroles to
students’academic

performanceandwell-
being

goodschoolleadershipcreatesanenvironmentwherestudentscansuc
ceedboth academically andpersonally—SH1
schoolheadhasanimpactonstudents’overallacademicperformance
—T1
schoolprincipal'ssupervisoryactivitieshaveasignificantimpactonthest
udents’overallacademicachievementandwell-being—T2
schoolhead’sleadershipimprovesstudents’academicoutcomes, moti
vation,and overall holistic development—T3
supervisoryroleshaveahugeimpactonthestudents’overallacademicp
erformanceandwell-being—T4
supervisoryrolespromotequalityteaching,alignmentofcurriculum,and
monitoringofstudents’ progress—T5
supervisoryrolesinfluencethestudents’academicperformanceandov
erall well-being—T6

EffectofUnexpectedCircumstancestoSupervisoryRoles

This means that the school head’s supervisory roles might be changed based on the
currentdemands or sudden circumstances of the stand-alone senior high school. The school head
acknowledgedthat there are really inevitable changes in educational context. Her supervisory roles might

change

orimprovesincesheneededtoprioritizesomeaspectsdependingonthecurrentschoolneedsanddemands.In

fact, she directly quoted:

Based on the requirements and difficulties faced by a particular
schoolcommunity,schoolleadersmaychangetheirobjectives.Schooladmini
strators may improve their priorities and make sure they are in linewith
the school's general objectives and values by engaging in
regularassessment,feedback,andreflection.

Similarly,someoftheteachersalsodisclosedthatchangeswereinevitable,andthesemightaffectthesch

oolheads’ priorities:
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“External issues such as shifting educational regulations and
societalexpectationsmightcomplicatetheroleoftheschoolprincipalevenfurth
er.”-T2

“Educationalpoliciesarechangingwhichaffectschool’spriorities.”-T3

“Aschoolheadhasfacedsomeoftheuncontrollablechallengesinschooldueto
uncontrollable circumstances.”-T4

The response above implied that the existing requirements and demands in the context of stand-
alone senior high school stimulated her to change priorities, which in turn changed and improved
hersupervisoryroles.Withregularassessment,feedback,andreflection,shecouldmodifycurrentprioritiestokee

ptrackedwiththeschool's general
objectivesandvalues.ThisresultconfirmedtheSituationalLeadershipTheoryofBlanchardandHershey(1980),C
ontingencyTheoryofFiedler(1964),andBehavioralLeadership Theory which all agreed that leaders’
supervisory roles are dependent or contingent upon theschoolsituation.Hence,leaders’
prioritiesandobjectivesare shapedby existingrequirementsanddifficultiesinschool organization.

ImportanceofSupervisorySkillEnhancement

This pertains to the importance of enhancing the school head’s supervisory skills through
variousactivitiesforprofessional development.Withthis, the schoolheadexpressed:

Enhancing the supervision skills of school leaders in public stand-
aloneseniorhighschoolsrequiresprofessionaldevelopment. Commonprofes
sional  development opportunities that might help them
becomemoreproficienteducationalleadersincludethefollowing:SLACsessi
ons,onlinecoursesandwebinars,coachingandmentoring,schoolimproveme
nt planning, workshops, attendance to various
conferencesandneedsassessment.

Correspondingly, the teachers also recognized the importance of enhancing the school
head’ssupervisoryrolesbyequippingthemselveswithknowledgefrom differentactivitiesastheyexpressed:

“The school head makes sure of enhancing the supervisory skills
likedelegatingtasksbasedonteammembers'strengthsandskills.-T1

“Various professional development options are available in our
publicstand-alone senior high schools to help our school heads improve
theirsupervisoryskills. Theseincludeleadershipdevelopmentprograms,work
shopsoneducationalpolicyandregulations,andcoursesoneffectiveinstructio
nalsupervision.”-T2

“Professional development opportunities play a crucial role in
enhancingthe supervisory skills of school heads in public stand-alone
senior
highschools.Theseopportunitiesincludeworkshops,seminars,andconferen
cesthatfocusonleadership,communication,andproblem-solving.” —=T3

“Professional development opportunities are great avenue to
enhancesupervisoryskillanditcanbeachievedbycreatingopportunitiesinclu
dingworkshops,seminars,andsomeconferencesespeciallytailoredtoschool
leadership.” -T4

“Schoolheadcouldattendworkshopsthatfocusonleadership;participatein
educational conferences; enroll in supervision training programs;
joinprofessionalorganizations;engageinmentorshipprograms;andcollabor
atewithuniversities.”-T5
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“Professionaldevelopmentopportunitiesforschoolheadsinpublicstand-
alone senior high schools are essential for enhancing their
supervisoryskillsandkeepingtheminformedaboutbestpracticesineducation.
~T6

It can be noted from the responses that the school head recognized the importance of
enhancingher supervisory skills by engaging in professional development. She could improve her
performance indemonstrating her supervisory roles by participating in SLAC sessions; online courses and
webinars;coaching and mentoring; school improvement planning; workshops; various conferences; and
needsassessment.TheseactivitiescouldimprovehersupervisoryskillsaswhathasalsostipulatedinherOPCRF
whichshowedthatsheinitiatedthe SLACsessions;joinedwebinars,onlinecourses,workshops,conferences;me
ntoredandcoachedtheteachers;andconductedstrategicplanningwithneedsanalysis.

Similarly, Balyer and Ozcan (2020) encouraged school heads to enhance their supervisory
skillsby learning how to supervise teachers to support school wide instructional improvement. They are
alsoencouragedtorecognizehowtheirownpositionwithinthesupervisorysysteminfluencesthefeedbacktheypr
ovide to teachers. Additionally, Sepuru and Mohlakwana (2020) revealed that some school heads
whoarenewinthepositionorschoolperceivedthattheyhavelackedleadershipandmanagementexperiencein
the areas of curriculum, human resources, school finance, stakeholder relations, and interpretation
oflegislation. Hence, the researchers concluded that appointed principals needed to be trained before
theyassumedtheirnewpositions.Thesefindingscommunicatedtheneedtoenhanceschoolheads’supervisorysk
ills.

InfluenceofExternalFactorstoSchoolHead’sSupervisoryRoles

Thismeansthatexternalfactorsliketheschoolcommunitycaninfluencetheprincipal’'ssupervisoryroles. T
oelaboratethis, theschool headexpressed:

Aschoolheadthatissuccessfulindeterminingexternalfactorsdemonstratesfl
exibility,smartthinking,andexcellentcommunication.They must strike a
balance between meeting the specific needs andexpectations of their
school community and adhering to external
criteria.Effectiveleadershipatstand-alonesenior
highschoolsalsorequiresfostering favorable relationships with
stakeholders, such as parents, thecommunity,andelected officials.

Additionally, the teachers also believed that external factors could really influence their
schoolhead’ssupervisory roles sincetheysaid:

“Theexternalfactorslikegovernmentpoliciesandcommunityexpectations
influenced the supervisory roles by always engaging to
theactivitiesofthelocalgovernmentlikeattendingprogramsandotheractivities
thatstrengthenthebondsbetweentheschoolandotherstakeholders.”-T1

Externalvariables,particularlygovernmentpoliciesandcommunityexpectati
ons, have a substantial impact on our school heads' supervisoryfunctions
in stand-alone senior high schools. Government policies shapethe
broader  educational framework  within  which the  school
functions,dictatingcurricularrequirements,assessmenttechniques,andadm
inistrativeprocedures.—T2

“Externalfactorssuchasgovernmentpoliciesandcommunityexpectations
play a crucial role in influencing the supervisory roles ofschoolheads
instand-aloneseniorhighschools.”-T3

Government policies have direct impact on the supervisory roles of
ourschool head. Government education policies determine the
curriculum,assessmentmethodandeducationalstandardsthatmustbefollow
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school. Thosepoliciesshapedtheprioritiesandgoalsoftheschool,whichinturn
influencethe supervisoryrolesofthe schoolhead.—T4

“External factors shaped the landscape within which public school
headsoperate. Successful supervision involves navigating influences to
createeffectiveand complianteducationalenvironments.”-T5

“Externalfactors,includinggovernmentpoliciesandcommunityexpectations,
play a significant role in shaping the supervisory roles
ofschoolheadsinstand-
aloneseniorhighschools.Thesefactorscanimpactdecision-
making,resourceallocation,andoverallschoolmanagement.”

-T6

Theresponsessignifiedthatexternalfactorslikeschoolcommunityandstakeholdersimpactschoolhead’
ssupervisoryrolesbymakingherflexible,smart,andeffectivecommunicator.Indealingwithparents,community,
and elected officials, the school head learned to adjust and open her minds to varioussuggestions which
made her flexible and smart. With constant partnerships, she also developed goodcommunication skills.
Moreover, the favorable relationships with the community enabled the  school
headtodemonstrateeffectiveleadershipbystrikingabalancebetweenmeetingthespecificneedsandexpectation
s of her school community and adhering to external criteria. Therefore, the external
factorsshapedtheschoolhead’ssupervisoryroleswhichconfirmedtheBehavioralLeadershipTheory.Apparentl
y,thistheoryalsobelievedthatexternalconditionsallowedapersontobeflexibleandadaptivetocircumstances.

Correspondingly, the study of Ogada et al. (2023) discovered that stakeholder participation in
theimplementation of strategic plans had a positive and significant effect on the management of
publicsecondaryschools.Schoolleadersareencouragedtodemonstratecommunityengagementsincestakehol
derparticipationenhancedthetransparencyoftheprincipal’sdecision-makingprocesswhichcouldbuildtrustand
foster stronger relationships.

ImpactofSupervisoryRolestoStudents’AcademicPerformanceandWell-Being

This means that the school head’s supervisory roles can impact students’ academic
performanceandwell-being. Theschoolheadrealizedthatstudents’academicperformanceandwell-
beingaredependentonher supervisoryroles basedon herresponsebelow:

The overall effect of these supervisory roles is shown in students' well-
being,growth,andscholasticsuccess.Goodschoolleadershipcreatesanenvi
ronmentwherestudentscansucceedbothacademicallyandpersonallybypro
motingagoodandsupportivelearningenvironment. Thesupervisoryrolesofsc
hoolheadshaveasubstantialimpactontheoverallacademic performance
and well-being of students in public stand-alonesenior high schools.
School heads, as educational leaders, play a
crucialroleinshapingtheschoolenvironment,influencinginstructionalpractic
es,andfostering apositive culture.

Conformably, the teachers also emphasized that the school head’s supervisory roles could
affectthestudents’academicperformance and well-being:

The impact of the school head has on the overall academic
performanceis a good implication that the school head is maintaining the
atmosphereof solidarity and maintains the environment with positive
vibes so theschoolwillcontinuetoprosperdespitethe challengesfaced.—T1

Our school principal's supervisory activities have a significant impact
onthe overall academic achievement and well-being of students in
publicstand-

aloneseniorhighschools.Ourschoolprincipalcontributestoahighstandardoft
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providing rigorous instructional monitoring and a dedication to
academicsuccess.—T2

“The impact of school head’s leadership is evident in improved
academicoutcomes,increasedstudentmotivation,andoverallholisticdevelo
pmentofstudents intheschool.-T3

“Ithasahugeimpactontheoverallacademicperformanceandwell-beingofthe
studentsinour schoolandeven athome.-T4

“Supervisory roles promote quality teaching, alignment of curriculum,
andmonitoringof students’progress.” —T5

“Theimpactofthesupervisoryrolesofaschoolheadinpublicstand-alonesenior
high schools can be significant, influencing both the
academicperformanceandoverallwell-beingofstudents.”-T6

Based on the responses, it can be concluded that school head’s supervisory roles could
affectstudents’ academic performance and well-being. Through good supervision, the principal could
createsupportive environment that fosters learning and development. This healthy environment also
ignitesinstructional practices and positive culture for students to grow, perform excellently, and take care
of theirwell-being.

This result is similar to the study of Falcén et al. (2019) which emphasized the importance of
thesocioeconomic and cultural school context as well as the principal’s leadership to students’
academicoutcomes. The principal’s leadership is indeed crucialfor acknowledgement of school results,
mostespecially in students’ academic outcomes. Additionally, Ngole and Mkulu (2021) found out that
schoolheads were the key instructional supervisors in schools. They also highlighted that effective
supervisionwas a key factor for the academic performance in schools. Hence, the study recommended
that schoolheads must focus on instructional supervision in schools because it is one of the roles that
influencedstudents’academicachievement positively.

5. CONCLUSION,IMPLICATIONS,ANDRECOMMENDATIONS
Thissectionpresentsthesummaryandimplicationsfortheory,practice,andrecommendations.

5. CONCLUSION

The study comprehensively examined the diverse responsibilities of school heads in public stand-
alone senior high schools, -categorizing their supervisory roles into three main domains:
instructionalsupervision, administrative management, and cultivation of positive school climate and
culture. in thesphere of instructional supervision, school heads actively oversee and support the teaching
and
learningprocesses, utilizingstrategieslikeclassroomobservationsanddataanalysistoensurethedeliveryofhigh-
qualityinstruction.Simultaneously,theyengageinadministrativemanagement,focusingonpolicycompliance, ef
ficientday-to-
dayoperations,andteacheradherencetoschoolpolicies. Thestudyemphasizesthepivotalroleofschoolheadsinf
osteringapositiveschoolclimateandculture,emphasizingthecreationofaconducivelearningenvironment,safet
ypromotion,accountability,andopencommunication.

Furthermore, the research explores school heads' interactions with the community through
communityengagement, involving collaboration with stakeholders, updating parents on school
improvements, andseeking partnerships with external educational entities. External factors, such as
evolving

educationalpoliciesandunexpectedcircumstances,arerecognizedasinfluentialfactorsinsupervisoryroles.The
studyunderscorestheimportanceofcontinuousskillenhancement,asevidencedinthesectionontheimportance
of supervisory skill enhancement, where school heads actively participate in professionaldevelopment
opportunities to strengthen their supervisory abilities. External factors, discussed in theinfluence of
external factors to supervisory roles section, are highlighted for their substantial impact
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the research underscores the instrumental role of supervisory functions in shaping students'
academicperformance, motivation, and overall well-being, emphasizing their impact on quality teaching,
curriculumalignment,and studentprogressmonitoring.

5.1 ImplicationsforTheory

This study affirmed the Situational Leadership Theory of Blanchard and Hershey (1980)
whichemphasizesthatleaders’supervisiondependsuponthecontextorschoolsituation.Withthis,leadersadoptdi
fferent leadership styles or roles according to the situation and the development level of their
teammembers. Moreover, this theory also proposed four situational leadership styles like telling and
directing;selling and coaching; participating and supporting; and delegating. Likewise, the results of this
studyrevealedthattheschoolhead’ssupervisoryroleswerebasedonthecurrentneedsoftheschool.Besides,her
supervisory roles like instructional supervision, administrative management, cultivation of
positiveschoolclimateandculture,andcommunityengagementcouldbeassociatedwiththefourstylesliketelling
and directing; selling and coaching; participating and supporting; and delegating. These styles are
neededbythe school headtodemonstratehersupervisory roles.

In addition, this study also agreed with the Contingency Theory of Fiedler (1964) which states
thateffective leadership is contingent upon the situation at hand. Leadership or supervision depends upon
theorganizationalcontext.Thistheoryfurtherfocusesonthecircumstancessurroundingasituationorchallenges.
Thus, leadership or supervision roles must address these challenges. Similarly, this
studydiscoveredsomechallengesthattheschoolheadfacedinastand-aloneseniorhighschool.lnrespondingto
these challenges, she performed supervisory roles with corresponding insights based on the
schoolcontext.

Finally, this study proved the Behavioral Leadership Theory which argues that the success
ofleaders is based on their behavior rather than their natural attributes. Leaders’ actions and behaviors
areshaped based on how they respond to specific situations. External factors allow them to be flexible
andadapt based on their circumstances. Correspondingly, the school head also shared that external
factorslike the school community influenced her supervisory roles. With collaboration, she became
flexible, smartthinker,andeffectivecommunicator. Theseaspectsimprovedhersupervisoryskillsand roles.

5.2 ImplicationsforPracticeandRecommendations

Based on the aforementioned findings of this study, the researchers presented the
followingimplicationsforpractice and recommendations.

Schoolleadersareencouragedtoenhancetheirsupervisoryskillsbyseekingprofessionaldevelopment
through school activities, trainings, seminars, and short-term courses. Given the variousdemands and
challenges in a stand-alone senior high school, it is better of them to competent,
flexible,resourceful,andpatientindealingwiththepressures.Theycouldalsocreateastrategicplanthatcontainscl
ear steps and measures to address the challenges to be guided on what supervisory roles to
take.Moreover, it is also important to be open-minded by recognizing the suggestions of the school
personneland stakeholders as well as the current needs of the school organization to improve
supervision. Finally,they might consider the learning of some other supervisory roles to be responsive in
various schooldemands.

Since the school head in a stand-alone senior high school encountered challenges like
limitedresources;curriculumdemandsandchanges;teacherretention;,communityandparentalinvolvement;an
dmaintenance and improvement of infrastructures and facilities which intervened her supervisory
roles,DepEd leaders might help the school head in addressing these challenges. They could assign
senior highschool focal persons to directly respond to the needs of stand-alone senior high school heads.
It is alsovital to provide them with sufficient budget and resources to carry out various school operations.
Further,they could also capacitate senior high school heads by offering trainings, seminars, and
workshops toenhancetheirsupervisory skills.

Giventheneedtosupportthestand-
aloneseniorhighschool,stakeholdersmightalsobeinvolvedinschoolprojects,programs,andactivities. Theycoul
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Assembly, Homeroom PTA Meetings, and any other school meetings that require their attendance.
Theyare also encouraged to balance their school involvement between primary, junior high school, and
seniorhighschoolasequallyimportantschoollevelsthatneedtheirparticipation.Additionally,theycouldhelpthes
choolheads inovercomingthechallenges byprovidingsupport,suggestions,and services.

Finally, the findings of this study might inspire future researchers to conduct a related study
withmore participants in a single case to comprehensively investigate their supervisory roles. Aside from
this,they could also pursue multiple case studies by considering cases like school size, school head’s
gender,school location, and the likes to examine variations of supervisory roles in stand-alone senior high
schoolbased on these factors. They could also conduct case study by utilizing mixed method to enrich
datasources.

Consent

In conducting this study, the researchers employed research ethics like voluntary participation, informed
consent, confidentiality, and minimum potential for harm. According to Bhandari (2021), voluntary participation
means that participants are free to join or withdraw from the study at any point in time; informedconsent is
letting the participants know the purpose, benefits, risks, and funding behind the study before they agree or
decline to join; confidentiality pertains to keeping the identity of the participants from everyone else; and
minimum potential for harm means that physical, social, psychological, and all other types of harm are kept to
an absolute minimum. These research ethics were applied by the researchers by explaining to the participants
that they were free to participate or withdraw from the study without any pressure or coercion. They also
provided them with the informed consent form to understand all the information they needed to decide whether
they wanted to participate or not. Moreover, the researchers also kept the identity of the participants
confidential and consider all the possible sources of harm to the participants to mitigate them.
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