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PART 1: Review Comments

Reviewer’'s comment

Author’s comment (if agreed with reviewer, correct the manuscript and
highlight that part in the manuscript. It is mandatory that authors should write
his/her feedback here)

Compulsory REVISION comments

More explanation is required as to how the weightage as well as the score has been
arrived. Similarly, how the values is for strength factor is 2.89 and for the weakness factor
is 0.69, etc. needs to be explained

Minor REVISION comments

Would suggest quantifying and more specific than the generic on the last table about
Strength etc. Then only the analysis has some meaning

. For example

Improving the slow lead-time of spare parts and determining solutions for expediting air
shipments

One need to say what is the current lead time and what is the proposed lead time etc

Optional/General comments

Please make the sentences more crisp

Therefore, as a company engaged in heavy equipment, especially spare parts, the need for
an appropriate strategy based on SWOT analysis in increasing sales at PT Trakindo
Utama, Satui Branch in order to increase sales volume and profit generation
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